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Economic Development Priority #1 - Succeeding Through Strong Businesses -
Business Retention & Expansion

Objective#1: Enhance local procurement opportunities (both from the supply and demand sides).
Primary Programming
1. Inventory and promote procurement opportunities of major employers in the County (public and private).
2. Assistlocal businesses in their capacities to access procurement opportunities (procurement guide).
If Resources Become Available
1. Host reverse tradeshows.
Objective #2: Assist local businesses to increase their capacities to reach their goals.
Primary Programming
1. Continue to conduct annual needs determination (on-going).
2. Continue to facilitate capacity building workshops.

3. Continue Flagstaff Crafted Program.
4. Continue Thought Exchange Program.

5. Continue to act as a concierge to programming (provide referrals to business assistance programs).
If Resources Become Available

1. Investment Retention — develop a program to retain future investment.

2. Create 1-on-1 peer mentorship matching program.

3. Build a full roster of business support professionals ready to assist businesses within a variety of programs (legal,
accounting, marketing, finance, consulting, coaching).

Objective #3: Increase the vitality and health of local businesses.

Primary Programming
1. Continue to run the business support program providing tailored support to local business.
2. Continue business coaching program.

If Resources Become Available
1. Review Peer-to-Peer lending business plan and take first steps on implementation to increase business’ access to

financing.

2. Create a multi-disciplinary workforce team to identify and address issues.

NSTARP,
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EDP 1-Enhance Local Procurement — Primary Programming — Action 1

: Enhance local procurement opportunities

) Short to Medium Term
both f h I dd d sid
Retention & Expansion (both from the supply and demand sides) (6 months — 3 years)

Succeeding Through Strong Businesses - Business

Tactic: Inventory and promote procurement opportunities of major employers in the County (public and private). Haa5 Gl kS

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Requires collaboration and support of major employers to engage in the process and share relevant information.
2. Requires technical digital skills to develop/administer data base and procurement policies/liaison.
3. Requires consistent updates and promotion efforts.

Expected Results (Why we are doing it?)
1.  Reduce business and consumer leakage through external procurement.
2. Raise awareness amongst major employers of the capacities of local MSME to competitively provide products/services.
3. Strengthen local enterprises by opening new markets.
4. Build capacities in local business owners to bid on and win procurement opportunities.

Actions Required Champion Partners
o Identify major employers and short list priority targets based on existing purchasing policies and Flagstaff Region Major Employers
behaviours; realistic opportunities for local suppliers; and willingness of the identified major Economic
employers to participate in the process. Development Local Governments
e Develop data base to track/manage key contacts, sectoral/business needs and information; and
procurement information/processes of participating employers. Cross categorize for ease of access Provincial
and ease of matching. Governments
e Update and revise “Tender” database on the county website to include these targets.
e Consistently update and revise procurement opportunities as they arise. Federal
e Create promotion schedule to consistently promote the page. Governments
e  Work with strategic partners in enhancing and altering programming/services.
e Evaluate and adjust every 6 months.
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EDP 1-Enhance Local Procurement — Primary Programming — Action 2

Succeeding Through Strong Businesses - Business Enhance local procurement opportunities (both from the

Retention & Expansion supply and demand sides) Short Term (6-12 months)

Tactic: Assist local businesses in their capacities to be successful in procurement opportunities (leverage LEVEL OF RISK
procurement guide).

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. May require technical ability of consultants or professionals who are well-versed in procurement practices.
2. Should be leveraged with the inventory created in Tactic #1 above.
3. Flagstaff should consider signing an agreement with clients detailing that this program is not guaranteed to increase revenues or bring in more
projects for their business, rather it is a tool to assist them in becoming more competitive in the procurement process.
Expected Results (Why we are doing it?)
1. Highlight and capitalize on business opportunities available/accessible to MSMEs within the County.
2. Local business retention and expansion with new jobs for the County will occur as a consequence of seeking out and pursing external business
opportunities.

Actions Required Champion Partners
e Gather and review all procurement tools at the County’s disposal i.e. Procurement Guide, Flagstaff Region Procurement
Procurement FAQ. Economic Consultants
e Make resources available online for all to access. Development
e Create a workshop to lead businesses through the resources and help them become more successful Major Employers

in procurement opportunities.

e Hire facilitator for the workshop. Business

e Consider getting major employers to participate in the workshop. Development
e Schedule and promote workshop. Organizations
e Provide avenues for further support (i.e. access to facilitator).

e Evaluate and adjust.
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EDP 1-Enhance Local Procurement — If Resources Become Available — Action 1

Succeeding Through Strong Businesses - Business Enhance local procurement opportunities (both from the

Retention & Expansion supply and demand sides) Medium Term (1-3 years)

Tactic: Host annual reverse tradeshows.

LEVEL OF RISK
The Reverse Trade Show is an opportunity for Flagstaff County businesses to network with local buyers including 0

large and small organizations and institutions who purchase goods and/or services outside the area as well as local
government buyers, to build relationships, and discuss commonly procured goods, services and construction.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Need regional business engagement/cooperation as well as local governments.
2. Require local SME buy in and commitment; and
3. May requires financial contribution from SMEs for intensive support.
Expected Results (Why we are doing it?)
1. Strengthens existing MSME's and opens up opportunities for growth and further development/investment.
2.  Reduces out of County leakages of jobs and incomes.
3. Iflocal MSMEs are profitable then increased job opportunities will be provided to the community.

Actions Required Champion Partners

e Create Working Group and align efforts with other procurement activities and initiatives. Flagstaff Region Major Employers

e Seek out, contact and confirm commitment of major employers within business community as well as Economic
various local government agencies and authorities prepared to participate/exhibit and discuss their Development Local, Provincial,
procurement strategies. Gather data and materials for training/follow-up. and Federal

e Confirm location(s); date/time to maximize attendance and reach (small business week?). Develop Governments
marketing and PR strategy targeting local businesses/entrepreneurs (potential and existing suppliers,
manufacturers, consultants and contractors) interested in the opportunity to interact with public Business
sector and larger private sector buyers who exhibit at a one-stop event. Development

e  Work with suppliers and local businesses to maximize impact/success of the event including Organizations
counselling, bridging and follow-up. Create e-mail distribution list of all local businesses.

e Evaluate program and provide feedback.

A DOSTAPP,
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EDP 1- Assist Local Businesses to Increase their Capacities — Primary Programming- Action 1

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals Ongoing

Tactic: Continue to conduct annual needs determination (on-going). A process to determine needs of the local

. ; o \ o o . LEVEL OF RISK
business community should encompass gaining an array of input; determining critical needs; assessing needs
relative to programming available; identifying gaps; creating framework to address needs with programs and services.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Gain an array of input from business, social services organizations, and government organizations.
2. Create a process and tools for gathering information to ensure it is objective.
3. Gaininputin a variety of fashions (i.e. 1-on-1, focus groups, business walks, and surveys)

Expected Results (Why we are doing it?)
1. Strengthens local MSME vitality and confirms sustainability within key economic sectors.
2. Supports the impact/effectiveness of existing programming for businesses.
3. ldentifies critical gaps in support.
4. Connects Flagstaff Economic Development with the business community.

Actions Required Champion Partners
e |dentify process to conduct needs determination. Flagstaff Region Major Employers
e |dentify which information is most critical to obtain. Economic
e Identify which tools and avenues will be most effective to collect and retrieve necessary information. Development Local, Provincial,
e |dentify working group whose mandates include working with and serving the business community and Federal
(i.e. BDC, Community Futures) and see if there is interest in collaborating in the process. Governments
e Create tools and approach/methodology. Communicate to the business community the intentions of
the efforts and encourage engagement through email, media, social media and more. Business
e Conduct process and obtain information. Development
e Cross compare demand side with supply side inventory of providers and programs. Identify Gaps in Organizations
services and programming. Provide feedback/information to strategic partners and service providers.
Work with strategic partners in enhancing, adding and altering programming/services where practical.
e Promote and communicate programs that support MSME development.

° @ Lochaven
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EDP 1- Assist Local Businesses to Increase their Capacities — Primary Programming— Action 2

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals Ongoing

Tactic: Continue to facilitate capacity building workshops. AL L Lkt S

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Workshops should continue to be aware of current context and issues that businesses in the region are experiencing.
2. Requires collaboration and support from external technical resource sources (CFDC; BDC, Alberta Government, PrairiesCan and the like).
3. Requires local SME buy in and commitment as well as funder buy-in.
4. May require financial contribution from SMEs for intensive support (consulting)

Expected Results (Why we are doing it?)
1. Strengthens local SME vitality.
2.  Continues to position Flagstaff Region Economic Development as a leader in business support.
3. Strengthens the MSME ecosystem, increasing propensity for others to start or relocate their business to the region.

Actions Required Champion Partners
e Evaluate current offerings against business community needs and service gaps. Flagstaff Region Business Support
e ldentify current professionals offering workshops through Flagstaff and evaluate if they are covering Economic Organizations
the correct topics or if new facilitators need to be added to the list. Development
e  Work with partnering agencies to see what they can offer in terms of coordination, access to qualified Qualified Trainers.

trainers, and current workshops.

Update training calendar for the specified time-period.
Promote workshops.

Take registration.

Offer workshops.

Evaluate and adjust.
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EDP 1- Assist Local Businesses to Increase their Capacities — Primary Programming— Action 3

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals Ongoing

Tactic: Continue Flagstaff Crafted Program. Haule el

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires resources, capacity, and know-how of available staff.
2. In continuation, the program should stay alive to current business needs and issues.
3. Seek opportunities to leverage past success into program growth.
Expected Results (Why we are doing it?)
1. Strengthens local SME vitality.
2.  Continues to position Flagstaff Region Economic Development as a leader in business support.
3. Strengthens the MSME ecosystem, increasing propensity for others to start or relocate their business to the region.
4. Continued recognition of Flagstaff Region Economic Development at the Provincial and Federal level of Economic Development

Actions Required Champion Partners
e Create framework for evaluating the program. Flagstaff Region Business Support
e Create tools to gather information (i.e. survey, interview guide etc.). Economic Organizations
e Evaluate program’s current performance through conducting interviews, survey, and focus groups. Development
e Adjust program based on feedback as needed. Qualified Trainers.
e Continue to promote the program.

! @ Lochaven
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EDP 1- Assist Local Businesses to Increase their Capacities — Primary Programming— Action 4

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals Ongoing

Tactic: Continue Thought Exchange Program. S A MDA

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires resources, capacity, and know-how of available staff.
2. In continuation, the program should stay alive to current business needs and issues.
3. Seek opportunities to leverage past success into program growth.

Expected Results (Why we are doing it?)
1. Strengthens local SME vitality.
2. Continues to position Flagstaff Region Economic Development as a leader in business support.
3. Strengthens the MSME ecosystem, increasing propensity for others to start or relocate their business to the region.
4. Provides a direct line to the needs of the business community for Flagstaff Region Economic Development.

Actions Required Champion Partners
e Create framework for evaluating the program. Flagstaff Region Program Sponsors -
e Engage current participants in evaluation of the program. Economic Private Business
e Create tools to gather information (i.e. survey, interview guide etc.) Development
e Evaluate program’s current performance through conducting interviews, survey, and focus groups of Thought Exchange
participants. Participants
e Adjust program based on feedback as needed.
e Continue to promote the program.
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EDP 1- Assist Local Businesses to Increase their Capacities — Primary Programming— Action 5

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals Ongoing

. : : : : ; . LEVEL OF RISK
Tactic: Continue to act as a concierge to programming (provide referrals to business assistance programs). ) 2

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires a singular contact point for the flow of information.
2.  Requires consistent updates to stay on top of available programming.
3. Consistent availability for the program is key 9-5 five days per week to ensure servicing clients.
Expected Results (Why we are doing it?)
1.  Ensures consistency/quality of responses.
2. Increased responsiveness to business inquiries resulting in increased opportunities for business/industry/residents to relocate.
3. Indicates level of commitment for attraction of business/industry/residents.
4. Positions Flagstaff Region Economic Development as a leader in the business services sector.

Actions Required Champion Partners
e Assess and update current inventory of programs. Flagstaff Region None
e Alterinventory structure and design as needed. Economic
e Postinventory on County website for universal access. Development
e Promote Flagstaff Region Economic Development as the place to go for business support.
e Ifclient cannot be served by Flagstaff Programming, refer them elsewhere.
e Track clients, referrals, and regularly review/update information.
e Update inventory every six months.

) @ Lochaven

CONSULTING




EDP 1- Assist Local Businesses to Increase their Capacities — If Resources Become Available- Action 1

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals el o {09 menie)

Tactic: Investment Retention — develop a program to retain future investment.

Develop a program to retain future investment. It is typically easier to achieve economic development benefits through LEVEL OF RISK
investors that have already established a presence in the County. Retaining investment and encouraging investment
expansion by ensuring a long and deep engagement of investors in the County of Flagstaff is therefore as critical as
attracting new investment. The research is clear that retention is cheaper than acquisition.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Requires strong and credible network with local enterprises, entrepreneurs, and local investors to support them in their efforts to identify and commit
to additional local investment rather than looking at opportunities elsewhere.
2. Demands technical/business and investment expertise to properly communicated regional benefits/advantages.
Expected Results (Why we are doing it?)
1.  More cost-effective approach to investment for new business startups, expansions.
2. Retaining local investment reduces leakage; invites and supports commitment to the County; and results in retention, sustainability and growth of
jobs, incomes, taxes.
3. Positions County as a place to invest and do business.

Actions Required Champion Partners
e Research and maintain comprehensive understanding of local investment environment; Flagstaff Region Private Sector
comparative/competitive advantages; sectoral prospects; emerging trends and issues as they apply to Economic
business vitality and needs. Development External Technical
e As part of regular business surveys follow-up with organizations considering expansion or new Assistance

investment locally or outside the region to assess their investment interests and needs.

e Regularly showcase investment opportunities to local business community as part of the broader
investment attraction program.

e Facilitate/play a role in fostering and matching connections between local ‘investors” and viable
investment opportunities within the existing business network.

e  Work/partner with local financial institutions to promote opportunities for investment retention within
the County (considering prospects for clustering, joint ventures, strategic alliances)

A DOSTAPP,
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EDP 1- Assist Local Businesses to Increase their Capacities — If Resources Become Available- Action 2

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals g veern (= erTs)

Tactic: Create 1-on-1 peer mentorship matching program. LEVEL OF RISK

While the Thought Exchange Program is running, some business owners prefer more intimate 1-on-1 dialogue.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Requires the establishment of clear criteria for both mentors and mentees to ensure compatibility and maximize the benefits of the mentorship.
2. Build capacity in mentorship program participants to develop effective mentoring skills and support structures for participants.
3. Implement a feedback loop to continuously assess the effectiveness of the mentorship program.
4. Clarify expectations regarding time commitments for both mentors and mentees to manage expectations and prevent burnout.

Expected Results (Why we are doing it?)
1. Participants will acquire new skills and knowledge relevant to their personal and professional development goals.
2. Participants will expand their professional networks through meaningful connections established during the mentorship program.
3. Foster asense of belonging and inclusion by connecting individuals through mentorship relationships.
4. Strengthen the MSME network.

Actions Required Champion Partners
e  Build program — Define purpose, objectives, and program materials. FlagEstaff Rggion Progra? lSptonsors—
conomic rivate
e Define criteria based on skills, experience, and personality traits for both mentors and mentees. Development Organizations
e Develop an application or matching process to pair participants accordingly.
e Provide training sessions for participants on effective mentoring techniques, active listening, and Social Support
providing constructive feedback. Organizations

e  Offer resources and support for participants.
e Implement regular check-ins and surveys to gather feedback from both mentors and mentees.
e Use feedback to evaluate the program's effectiveness and make necessary adjustments.

B @ Lochaven
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EDP 1- Assist Local Businesses to Increase their Capacities — If Resources Become Available- Action 3

Succeeding Through Strong Businesses - Business Assist local businesses to increase their capacities to

Retention & Expansion reach their goals Short Term (0-12 months)

Tactic: Build afull roster of business support professionals ready to assist businesses within a variety of Business LEVEL OF RISK
Retention and Entrepreneurial programs (legal, accounting, marketing, finance, consulting, coaching).

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Theroster of business support professionals associated with the County should be assessed and gaps should be identified.
2. Some skills and professionals will need to be found outside the region.

Expected Results (Why we are doing it?)
1. Businesses will have access to a diverse range of professionals across various disciplines to address their specific needs effectively.
2. Flagstaff will continue to position themselves as a leader in the business support space.
3. Business support programs will be further supported.

Actions Required Champion Partners
e Assess current supports and identify gaps. Flagstaff Region Business Support
e ldentify professionals with diverse expertise and specialization through referrals, online platforms, Economic Organizations
and professional networks. Development
e Establish clear criteria for selecting professionals, including qualifications, experience, certifications, Business Support
and references. Professionals

e Forge partnerships with professional associations, chambers of commerce, academic institutions,
and industry organizations to recruit qualified professionals.

e Implement an ongoing recruitment strategy to expand the roster of professionals and fill any gaps in
expertise.

e Implement feedback mechanisms such as surveys, interviews, and performance reviews to collect
input from businesses on these professionals.

2 @ Lochaven
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EDP 1 - Increase the vitality and health of local businesses — Primary Programming — Action 1

Succeeding Through Strong Businesses - Business

Retention & Expansion Increase the vitality and health of local businesses Ongoing

Tactic: Continue to run the business support program providing tailored support to local business and non-profit LEVEL OF RISK
organizations.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Requires technical expertise for delivery and follow-up with participants.
2.  Requires interest and commitment of existing businesses, existing and aspiring entrepreneurs.
3. Requires financial contribution from participants.
4. Requires strong administration from Flagstaff Economic Development

Expected Results (Why we are doing it?)
1. Existing enterprise growth and stability.
2.  New/sustained jobs, healthier and more dynamic business community, new products/services and greater local diversity.

Actions Required Champion Partners
e Evaluate current program. Flagstaff Region External Consultants
e Adjustto account for inefficiencies or inadequacies to better serve clientele. Economic
e Continue to promote program. Development Potential Program
e Continue to offer program. Sponsors

8 @ Lochaven

CONSULTING




EDP 1 —Increase the vitality and health of local businesses — Primary Programming — Action 2

Succeeding Through Strong Businesses - Business

Retention & Expansion Increase the health and vitality of local businesses Ongoing

Tactic: Continue business coaching program. Haulas o) itk

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires technical expertise for delivery and follow-up with participants.
2.  Requires interest and commitment of existing businesses, existing and aspiring entrepreneurs.
3. Requires financial contribution from participants.
4. Requires strong administration from Flagstaff Economic Development.

Expected Results (Why we are doing it?)

1. Existing enterprise growth and stability.
2. New/sustained jobs, healthier and more dynamic business community, new products/services, and greater local diversity.

Actions Required Champion Partners
e Evaluate current program. Flagstaff Region Business Coaches
e Adjustto account for inefficiencies or inadequacies to better serve clientele. Economic
e Continue to promote program. Development
e Continue to offer program.
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EDP 1 -Increase the vitality and health of local businesses — If Resources Become Available — Action 1

Succeeding Through Strong Businesses - Business

Retention & Expansion Increase the vitality and health of local businesses Medium Term (1-3 years)

Tactic: Review Peer-to-Peer lending business plan and take first steps on implementation to increase business’ LEVEL OF RISK
access to financing.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires external skill and support to implement business plan.
2. Requires strong understanding of need in the community.

Expected Results (Why we are doing it?)
1.  Provides locals with the opportunity to invest locally.
2.  Provides businesses and investment options with another stream of financing options.

Actions Required Champion Partners
e Review Peer-to-Peer Lending business plan created through BREOC. Flagstaff Region External Consultants
e Assessifitisaprogram that Flagstaff wants to implement in their community. If so, seek outside Economic to Plan
professional assistance in adopting such a program. Development Implementation and
e |dentify potentials models, operations, HR, marketing, and budgets. Adoption

Assess through a set of criteria which model is most appealing.
e Decide whether or not to pursue this model.

o @ Lochaven
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EDP 1 -Increase the vitality and health of local businesses — If Resources Become Available — Action 2

Succeeding Through Strong Businesses - Business

: . Increase the vitality and health of local businesses Short to Medium (6months-3 years)
Retention & Expansion

Tactic: Create a multi-disciplinary workforce team to identify and address issues. Haula o)Lt

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires collaboration and support from business, education, and the public sector.
2. May requires financial contribution from SMEs for intensive support.
3. Isalong-term process, with multiple, multidimensional elements
Expected Results (Why we are doing it?)
1. Strengthens enterprise sustainability and viability into the future.
2. Iflocal MSME's are profitable then increased job opportunities will be provided to the community

Actions Required Champion Partners
e Create Working Group representing government, education and the public sector with a commitment Flagstaff Region Government Officials
to core principles: broad availability of quality education as a foundation for future training; building Economic
bridges between the world of work and training providers in order to match skills provision to the Development Private Sector

needs of enterprises; continuous workplace training and lifelong learning enabling workers and
enterprises to adjust to an increasingly rapid pace of change; anticipating and building competencies
for future needs.

e Focus initially on a single project/issue as a demonstration effort, i.e. post high school engagement of
youth in local employment or worker transition or special issues faced by gender (prioritization of
issue).

e Undertake research, draft report, and consensus recommendations. Seek external support/funding to
pilot actions. Report back and celebrate successes.

Participants

Non-Profit
Organizations

10 @ Lochaven
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Economic Development Priority #2 - Succeeding through Attraction & Retaining Our
Citizens
Objective #1: Promote and foster newcomer attraction and retention in the Region.

Primary Programming
1. Continue Collective Impact Projects to contribute to a healthy, welcoming, and robust community.
2. Continue to integrate citizen attraction and retention with investment attraction and retention efforts.
If Resources Become Available
1. Introduce a Flagstaff “Ambassador Program” (external promotion of the community).
2. Undertake labour force readiness study to understand the current and future workforce needs as a basis for citizen
attraction.
3. Promote citizen attraction through the diaspora.
4. Explore implementation of immigration action plan that was created as a result of previous strategy’s “strengthening
the match between existing newcomer programs and the need/interest of newcomers”.

Objective#2: Ensure newcomers feel welcome and have successfully transitioned into the community.
Primary Programming:

1. Connect strategic partners in the region to increase understanding and connection through comprehensive
education and citizen awareness of cultural diversity in the region.

@ 17 Q\I Lochaven



EDP 2 - Promote and foster newcomer attraction and retention in the Region — Primary Programming — Action 1

Promote and foster newcomer attraction and retention in

Succeeding through Attraction & Retaining Our Citizens Ongoing

the Region

LEVEL OF RISK
Tactic: Continue Collective Impact Projects to contribute to a healthy, welcoming, and robust community. o S

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)

1.  Requires coordination and collaboration among diverse stakeholders across the region.
2. Must be prepared to measure impact and outcomes with the partnership organization.
3. Capacity to assist the organization must be present prior to project commitment.

4.

Expected Results (Why we are doing it?)
1.  Enhanced community health and well-being through targeted collective impact initiatives.
2. Increased sense of community belonging and inclusiveness.
3. Strengthened partnerships and collaboration among local organizations and stakeholders.
4. Sustainable community development and improved quality of life for residents.

Actions Required Champion Partners
e |dentify and engage key stakeholders, including community organizations, government agencies, and Flagstaff Region Non-Profit
local businesses, to participate in collective impact projects. Economic Organizations
e Assess willingness of potential partners to collaborate, achieve desired outcomes, and contribute Development
resources. Private Sector

e Engage in projects, committing a team member as the main point of contact/project manager.
Set up monitoring and evaluation frameworks to track progress, measure impact, and ensure
accountability.

e Share project outcomes and success stories with stakeholders and the wider community to build
support and encourage continued involvement.

Municipal Councils

8 @ Lochaven
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EDP 2 - Promote and foster newcomer attraction and retention in the Region — Primary Programming — Action 2

Promote and foster newcomer attraction and retention in

Succeeding through Attraction & Retaining Our Citizens the Region Ongoing

LEVEL OF RISK

Tactic: Continue to integrate citizen attraction and retention with investment attraction and retention efforts.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
5.  Requires consistent messaging across multiple platforms.
6. Requires an understanding of “Welcoming Communities” as a platform for citizen attraction and a proper understanding of the needs of investors
and businesses (the value proposition of comparative/competitive advantages).
7. Requires cooperation/collaboration amongst dissimilar agencies/authorities and within activities.

Expected Results (Why we are doing it?)
1. Enhances impact/benefits of citizen attraction efforts.
2. Enhances impact/benefits of investment attraction efforts.

Actions Required Champion Partners
e Identify areas of common interest/importance where synergies of approach are clear between citizens Flagstaff Region Flagstaff
and investors, i.e. where benefits from joint approach add to both independent marketing efforts. Economic Ambassadors
e Create PR tools (marketing pieces) building on those interrelationships to assist in citizen attraction Development
and investment attraction activities. Private Sector
e  Work with strategic partners to deliver messaging.
e Conduct annual review of PR tools and adjust as needed. - .
Municipal Councils
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EDP 2 - Promote and foster newcomer attraction and retention in the Region — If Resources Become Available — Action 1

Promote and foster newcomer attraction and retention in

Succeeding through Attraction & Retaining Our Citizens Medium Term (1-3 years)

the Region

LEVEL OF RISK
Tactic: Introduce a Flagstaff “Ambassador Program” (external promotion of the community).

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Selection of Ambassadors is critical as they become the face of the County.
2. Requires commitment and buy in by volunteers.
3. May require some modest financial contribution for promotional literature, cards, events and the like

Expected Results (Why we are doing it?)
1.  Promotes awareness of the County as a place to live and work in.
2. Increases newcomers relocating to the region.
3. New citizens/residents, new skills, and new markets for existing SMMEs.

Actions Required Champion Partners
® Create Flagstaff Ambassador Program with program purpose, objectives, model, and materials. Flagstaff Rggion Flagstaff
Economic Ambassadors

® |dentify interested individuals. Development

® Select suitable candidates (approximately 10). Private Sector

® Have an introductory meeting introducing the concept, the role/expectations of Ambassadors and the

I i ired.
personal commitments required Elected Officials and

®  Prepare “communication materials” for “Flagstaff Ambassadors”. Municipal Councils

® Schedule regularfoccasional touch backs to assess program effectiveness, reach, issues and the like.
Highlight best practices and lessons learned.

® Annually host dinner as thank you.
® Revise/restart the process the next year with new candidates.
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EDP 2 - Promote and foster newcomer attraction and retention in the Region — If Resources Become Available — Action 2

Promote and foster newcomer attraction and retention in Immediate to Short Term (0-12

Succeeding through Attraction & Retaining Our Citizens the Region o

Tactic: Undertake labour force readiness study to understand the current and future workforce needs as a basis for LEVEL OF RISK
citizen attraction.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Familiarization with the key principles of “smart city priorities- “labour force readiness indices” to ensure exercise is undertaken with relevant and
reliable foundations.
2. Data availability in small areas will be limited and substantive survey work will be required. Ongoing versus one off exercise will be important.
3. Will require financial commitment.
4. Will require external technical assistance.

Expected Results (Why we are doing it?)
1.  Understanding present and future employment opportunities will provide foundations for a focused newcomer attraction strategy.
2. New residents, new skills, greater diversity, new markets.
3. Slows down population decline.

Actions Required Champion Partners
®  For maximal synergies and impacts it will be necessary to undertake this effort in consultation with Flagstaft Rggion Workforce Team
concurrent efforts undertaken in previous tactic — “Create a multi-disciplinary workforce team to Economic
identify and address issues.” Development External Technical
® Draft study purpose, objectives, approach and expected outcomes. Assistance

® Undertake study and use analyses and recommendations as a foundation for newcomer attraction.

®  Work with strategic partners to maximize usage of study results and recommendations to design
programming.

® Implement programming.
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EDP 2 - Promote and foster newcomer attraction and retention in the Region — If Resources Become Available — Action 4

Ensure newcomers feel welcome and have successfully

Succeeding through Attraction & Retaining Our Citizens fransitioned into the community Ongoing

LEVEL OF RISK
Tactic: Promote citizen attraction through diaspora.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Requires the initial identification of key members of the Town's diaspora, the development of a comprehensive database, and continuous maintenance

and updating.
2. Requires substantive human resources for continuous communication/connection with diaspora.

Expected Results (Why we are doing it?)
1. Increased ties with past residents serve to build a network of community advocates and raise awareness of Flagstaff County as a place to live and do

business.
2. Connecting with diaspora will result in former residents returning bringing with them their skills, expertise, investments, and interests.

3. Will promote/foster economic development by leveraging diaspora themselves and their networks.

Actions Required Champion Partners
® (Create a database of past residents (can be done through an invitation out to the community via social Flagstaft Rggion Diasporg
Economic representatives

networks)
® Create communications to specifically target diaspora.
® Target Diasporathrough ad campaigns on Facebook, Google, and other avenues.

® Design and deliver regular updates to Diaspora (monthly/quarterly/seasonal) about events/news from
the community and business/investment opportunities.

Development
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EDP 2 - Promote and foster newcomer attraction and retention in the Region - If Resources Become Available — Action 5

Ensure newcomers feel welcome and have successfully

Succeeding through Attraction & Retaining Our Citizens g

Short to Medium (1-3 months)

Tactic: Explore implementation of immigration action plan that was created as a result of previous plan’s LEVEL OF RISK
“strengthening the match between existing newcomer programs and the needs/interests of newcomers”.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Ensure that the proposed action plan complies with national and international legal frameworks, including human rights standards and
immigration laws.
2. Allocate resources for staffing, infrastructure, technology, and public outreach campaigns necessary to implement the action plan effectively.
3. Consider providing integration support services for immigrants.

Expected Results (Why we are doing it?)

1.  Implementation of the action plan will lead to a more efficient immigration system that meets the needs of immigrants and Flagstaff County

2. The action plan will promote diversity and inclusion by facilitating the integration of immigrants.

3. Immigration reforms aimed at attracting and retaining skilled workers, entrepreneurs, and investors will contribute to economic growth, innovation,
and job creation.

Actions Required Champion Partners
e Conduct afull review of the action ready plan created by Flagstaff. Flagstaff Region Immigration
e Identify first steps of implementation. Economic Organizations and
o ldentify strategic partnerships necessary. Development Networks
e ldentify budget, human resources, marketing, and operations necessary.
e Determine whether to proceed with implementation or not.
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EDP 2 -Ensure newcomers feel welcome and have successfully transitioned into the community — Primary Programming — Action 1

Ensure newcomers feel welcome and have successfully

transitioned into the community Short to Medium (1-3 years)

Succeeding through Attraction & Retaining Our Citizens

Tactic: Connect strategic partners in the region to increase understanding and connection through comprehensive LEVEL OF RISK
education and citizen awareness of cultural diversity in the region.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Identify those strategic partners who have a role to play and an interest in citizen attraction and cultural diversity.
2. Ensure that the strategic partners are united by a specific purpose and goal.
3. Engagement of a vast array of stakeholders will be key to the process.

Expected Results (Why we are doing it?)
1. Promotion of diversity and inclusion by facilitating the integration of immigrants
2. Greater understanding and awareness of cultural diversity among citizens within the region.
3. Enhanced relationships and collaborations between strategic partners, fostering a sense of community and cooperation.
4. Enhanced brand of Flagstaff as a welcoming community

Actions Required Champion Partners
e |dentify and reach out to potential strategic partners, including local NGOs, educational institutions, Flagstaff Region Immigration
government agencies, and community leaders. Economic Organizations and
e Qutline shared goals and responsibilities. Development Networks

e Develop education programs, workshops, and cultural exchange activities aimed at promoting
understanding appreciation of diversity.

e Implement mechanisms for monitoring progress and evaluating the impact of educational activities,
gathering feedback from participants and stakeholders for continuous improvement.

e Remain adaptable to evolving needs and circumstances, adjusting strategies and tactics as necessary
to overcome challenges and seize opportunities for collaboration.
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Economic Development Priority #3 - Succeeding Through New Business Start-Ups

Objective #1: Celebrate the Successes of the Region
Primary Programming:

1. Continue promotions of all available programs.
2. Continue profiles to promote MSME success and diversity.
3. Celebrate small business week.

If Resources Become Available
1. Community Benefit Assessment on the contribution of MSMEs.
Objective#2: Create support for entrepreneurship endeavours.
Primary Programming:

1. Continue to foster partnerships with business service providers in the region and identify new ones to explore.
2. Develop and deliver Entrepreneurial Design Lab Programming.

If Resources Become Available

1. Offer business training opportunities for all stages of the business lifecycle.
2. Monitor entrepreneurial policy environment to ease the business start-up process.

Objective #3 Create a culture of entrepreneurship in the region.
Primary Programming:

1. Develop youth entrepreneurship programming.
2. Build and foster partnerships with business service providers (capacity building, financing, technical expertise) to
maximize entrepreneurial development in the County.
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EDP 3 - Celebrate the Successes of the Region — Primary Programming — Action 1

Succeeding Through New Business Start-Ups Celebrate the Successes of the Region Ongoing

Tactic: Continue promotions of all available programs. Halac i el

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. This effort must consider a comprehensive inventory of all available programs, services, and initiatives.
2. It should also consider a wide array of promotional channels.
3. Allocate resources, including budget, staff, and time.
Expected Results (Why we are doing it?)
1. Continued promotions will lead to increased awareness among the target audience about Flagstaff's programs and services.
2.  Promotional efforts will attract more participants to enroll in and utilize the available programs, leading to higher participation rates.
3. Increased participation in programs will lead to a greater impact on the target audience, resulting in positive outcomes such as skill development,
behavior change, and improved well-being.
Actions Required Champion Partners

e Compile a comprehensive inventory of all available programs, services, and initiatives offered by the Flagstaff Region Marketing Firms
organization. Economic

e Categorize programs based on target audience, objectives, and outcomes to facilitate effective Development
promotion.

e Segment the target audience based on demographics, interests, and needs to tailor promotional
efforts effectively.

e Identify and prioritize appropriate promotional channels based on audience preferences, habits, and
behaviors.

e Utilize a mix of online and offline channels, including social media, email marketing, website,
newsletters, events, and partnerships.

e Ensure consistent branding, messaging, and design across all promotional materials and channels to
maintain brand identity and recognition.

e Allocate resources, including budget, staff, and time, for the planning, execution, and monitoring of
promotional activities.
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EDP 3 - Celebrate the Successes of the Region — Primary Programming — Action 2

Succeeding Through New Business Start-Ups Celebrate the Successes of the Region Ongoing

Tactic: Continue profiles to promote MSME success and diversity. Haulas o) itk

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Obtain buy-in from business owners before creating profiles.
2. Ensure that profiles are consistently created.
3. Targetadiverse group of individuals across the County in many different sectors.
Expected Results (Why we are doing it?)
1.  MSME profiles will inspire and empower aspiring entrepreneurs, particularly those from underrepresented or marginalized groups, to pursue their
business dreams.
2. MSMEs will gain visibility and recognition for their contributions to economic growth, innovation, and job creation.

Actions Required Champion Partners
e Assess and evaluate current profiles being used. Flagstaff Region Business
e Make necessary updates. Economic Community
e ldentify successful MSMEs representing diverse backgrounds, industries, and geographic regions Development

through outreach, partnerships, and nominations.
e Create schedule for profiles to be released.
Create and promote profiles.
e Continually evaluate and adjust based off of business owner feedback.
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EDP 3 - Celebrate the Successes of the Region — Primary Programming — Action 3

Succeeding Through New Business Start-Ups Celebrate the Successes of the Region Ongoing

LEVEL OF RISK

Tactic: Continue to celebrate small business week annually.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Requires private sector and service providers commitment to participate.
2. May require financial contributions for marketing and participation, including a focused small business week series of programming i.e., MSME
workshops, trade fair of locally produced products, a forum for service providers.
3. Need to be consistent and committed to on an annual basis.

Expected Results (Why we are doing it?)
Through celebration raise awareness of the benefits and opportunities in operating a business in the County of Flagstaff.
Raises image of and confirms Flagstaff County is open for business.
Enhances further investment and business attraction and retention.

Actions Required Champion Partners
e Assess previous year's celebrations, where they went well and where they may be improved. Flagstaff Region Municipal Councils
e Create team of diverse service providers to participate in celebrations. Economic
e Confirmalocal approach and synergies with existing programming and national programming. Development Business
e Detail different events for the week, draft budgets and resource needs. Seek volunteers/support. Community
e Prepare communications plan and strategy. Utilize centres of influences to leverage resources and
opportunities to maximize impacts. Non-Profit
e Deliver program. Organizations
e Evaluate results and provide recommendations for follow-up in subsequent years.
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EDP 3 - Celebrate the Successes of the Region — If Resources Become Available — Action 1

Succeeding Through New Business Start-Ups Celebrate the Successes of the Region Medium Term (2-3 Years)

Tactic: Community Benefit Assessment on the contribution of MSMEs. Haa5 el kS

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. CBA'’srequire background experience/knowledge in the techniques and calculations required to properly conduct a thorough and meaningful CBA.
2.  Requires primary research throughout the Region to gather sufficient intel on MSME's in order to calculate the value through a CBA
(adequacy/availability of key reliable/timely data).
3. May require financial support to have an experienced third-party conduct the full CBA.

Expected Results (Why we are doing it?)
1. Communicating the value and impact that local MSME’s have in the Region (not just big business).
2. Byrecognizing MSME contributions it becomes easier to justify further efforts in supporting MSME'’s.
3. Create opportunities for the Region to appreciate the value (qualitative/quantitative) and contributions of MSME's.

Actions Required Champion Partners
e Create Working Group and Action Team of local MSME's to assist with creating support for the Flagstaff Region Municipal Councils
initiative. Economic
e Conduct secondary research to better understand Community Benefit Assessments. Development Business
¢ Review/Evaluate other CBA's that are available to gain a deeper understanding and appreciation for Community

the process, output, and potential outcomes of an effective CBA.

¢ Research effective approach/methodology that is premised on adequacy of relevant data and
transparency; must have confidence in the true dependability of the approach and the outcome.

¢ Implement methodology towards conducting a CBA.

e Alternative: You may decide to outsource to third party to conduct CBA assessment, if so, the budget
reflect this more closely than to conduct the full assessment in-house.
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EDP 3 - Create support for entrepreneurship endeavours — Primary Programming — Action 1

Succeeding Through New Business Start-Ups Create support for entrepreneurship endeavours Short Term (6 -12 months)

Tactic: Continue to foster partnerships with business service providers in the region and identify new ones to LEVEL OF RISK
explore in order to better serve entrepreneurs in the region.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)

1.  Requires more in-depth research into business support organizations.

2.  Subsequently requires the support of the service providers identified to cooperate and offer relevant insights.

3. May require financial investment from some businesses for specific technical supports beyond typical service provider service offerings.
Expected Results (Why we are doing it?)

1. Strengthens local partnerships with external service providers.

2. Leadsto a higher quality of servicing of local entrepreneurs.

3. Enhancing supports can lead to increased business vitality and success.

Actions Required Champion Partners
e Evaluate current relationships of business support network, their programs, and their services. Flagstaff Region Local, Provincial,
Additionally, evaluate their capacities, their locality, and their willingness to assist entrepreneurs in Economic and Federal
the Flagstaff Region. Development Business Service
e |dentify other organizations that may be a good fit for supporting the region’s entrepreneurs based off Organizations and
of the current list. Providers

e Organize a gathering of minds (e.g. a lunch and learn of the different service providers and their
products/services). Find ways for service providers to support the community.

e Reach out to local and external service providers to explain the desire for building and fostering
relationships with local service providers and external service providers.
Create a list of the service providers (locally and externally).

e Map out service providers on a business lifecycle spectrum to determine who plays a role where and
how.

e Evaluate list consistently (every 6 months)
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EDP 3 - Create support for entrepreneurship endeavours — Primary Programming — Action 2

Succeeding Through New Business Start-Ups Create support for entrepreneurship endeavours Short to Medium Term (1- 3 years)

Tactic: Develop and deliver Entrepreneurial Design Lab Programming. EEVEEOFRISK

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires external skills to develop entrepreneurial programming.
2. Will require external skills to deliver programming.
3.  Will require significant resources to deliver multi-day course.

Expected Results (Why we are doing it?)
1. Participants will acquire practical skills and knowledge essential for entrepreneurship, including problem-solving, critical thinking, creativity, and
resilience.
2. Participants will have the opportunity to see their dream become a reality, increasing chances of becoming an entrepreneur and starting a business
in the region.
3. This program will create a strong network of entrepreneurs.
4. Positions Flagstaff County as a leader in business support.

Actions Required Champion Partners
e Review the Design Lab Manual. Flagstaff Region Experienced
e Identify external assistance in development and delivery. Economic Entrepreneurs in
e |dentify next steps to implementation using the manual. Development Community
e Resource the facilitation and offering of the Design Lab.

Business Service
Providers as
Potential Sponsors
or Administration
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EDP 3 - Create support for entrepreneurship endeavours — If Resources Become Available — Action 1

Succeeding Through New Business Start-Ups Create support for entrepreneurship endeavours Medium Term (2-3 Years)

L OF RISK
Tactic: Offer business training opportunities for all stages of the business lifecycle. 2 2

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Business needs determination will be required to beforehand in order to understand the gaps and needs of local businesses.
2. Understanding the business lifecycle and how the needs vary, not only in each stage, but depending on the industry of the business as well.
3. Technical skills/experience in delivering workshops on various business functional areas (marketing, human resources, operations/production,
accounting) and on varying degrees of expertise
Expected Results (Why we are doing it?)
1. Increases in the vitality and longevity of local businesses.
2. Local businesses improving their operational efficiencies and effectiveness; thus, allowing further opportunity to focus on sustainability or
growth/expansions.
3. Strengthen local business economy (job creation opportunities).

Actions Required Champion Partners
e Seekto understand local businesses/sector needs. Flagstaff Region Business’ Service
* Conduct background research on the stages of business lifecycle to better understand the needs and Economic Providers
the steps involved in each stage and potential programming that is a fit based on your community Development
business needs assessment. Business
Community

* Identify specific programming for each stage of the business lifecycle that corresponds with business
lifecycle needs research and community business needs assessment. Workshops should be targeted .
according to needs and specific audiences for the workshop. External Technical

®* Programming must be offered locally and suit local contextual circumstances. Look to develop a long- Assistance
term schedule of a progressive series of workshops.

*  Confirm with facilitators to schedule accordingly (leverage relationships and partnerships of already
known internal knowledge experts).

*  Promote and offer programming.
* Evaluate and adjust.
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EDP 3 - Create support for entrepreneurship endeavours — If Resources Become Available — Action 2

Succeeding Through New Business Start-Ups Create support for entrepreneurship endeavours Short Term (1 year)

LEVEL OF RISK
Tactic: Monitor entrepreneurial policy environment to ease the business start-up process. o 2

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Will require some research and investigation seeking input from businesses on the one hand and vetting that input with an understanding of various
policies.
2. Must be objective in analysis and realistic in recommendations for County input/influence.
3. May require technical support.

Expected Results (Why we are doing it?)
1. Increased awareness of the influence of policy on economic development success.
2. Support/advocate for business in their efforts to work with and understand policy role of government agencies/departments.
3. Enhance investment and business attraction and retention.

Actions Required Champion Partners
*  Within the context of an action team or internally develop framework of investigation — purpose, Flagstaff Region Municipal Councils
scope, and methodology. Include what to and how to identify key issues and how to measure/assess Economic
these issues/policies using as a baseline — “ease of doing business” fundamentals. Development Business
* Develop research tools and protocols. (Business and Government) Community

® Undertake research and assessment. Draft recommendations in respect to what can be done or
continue to be done to ensure a positive policy environment for entrepreneurial growth and
development.

e Prepare final report and present to Flagstaff County and communicate findings to public and
stakeholders
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EDP 3 - Create a culture of entrepreneurship in the region— Primary Programming— Action 1

Succeeding Through New Business Start-Ups Create a culture of entrepreneurship in the region Short-Medium

. ; : LEVEL OF RISK
Tactic: Develop youth entrepreneurship programming.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Entering schools to deliver programming can present challenges.
2. Children come from a variety of backgrounds, social, cultural, and economic circumstances that needs to be respected.
3. Entrepreneurship is not a very popular choice in the region and thus may be resisted by the school systems.

Expected Results (Why we are doing it?)
1. Enhance the culture of entrepreneurship in youth as a viable career option.
2. Increase the number of businesses and sustain a growing economy (youth businesses).
3. The integration of the youth in the workforce furthers the social development of communities.
4. Engage an underutilized and underrepresented cohort of the workforce.
5.  Enhance community cash flow and livelihoods through side-business opportunities.

Actions Required Champion Partners
e Seekto address the social and cultural aspects toward encouraging youth entrepreneurship Flagstaff Region Municipal Councils
initiatives. Building the culture through the effective promotion of success stories and opportunities Economic
for youth engagement in entrepreneurship. Development Business
e Engaging families in the conversation can help to build a support group for interested youth Community

entrepreneurs. Seek to engage families and their support in the initiatives.

e  Work with a group of students, teachers, and instructors to identify which programming would best
assist the participants (i.e. workshops, competition)

e Collaboratively build models towards the development of this program

« Include partners such as financial institutions, private sector, government, and non-profits to assist in
the development and implementation of this program.
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EDP 3 - Create a culture of entrepreneurship in the region — Primary Programming— Action 2

Succeeding Through New Business Start-Ups Create a culture of entrepreneurship in the region Immediate (0-6 months)

Tactic: Build and foster partnerships with business service providers (capacity building, financing, technical LEVEL OF RISK
expertise) to maximize entrepreneurial development in the County.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Will require some knowledge of relevant service providers that can play a role in capacity building, financing, and technical expertise to support
entrepreneurs.
2.  Subsequently requires the support of the external sources identified to cooperate and offer relevant insights.
3. May require financial investment from some businesses for specific technical supports beyond typical service provider service offerings.

Expected Results (Why we are doing it?)
1. Strengthens local partnerships with external service providers.
2. Leadsto a higher quality of servicing of local entrepreneurs.
3. Enhancing the support can lead to increased business vitality and success.

Actions Required Champion Partners
e Prepare proper communication protocols and messaging for local and external service providers to be Flagstaff Region Business Service
contacted effectively. Economic Providers
* Organize a gathering of minds (e.g. a lunch and learn of the different service providers and their Development
products/services). Find ways for service providers to be in the community and support the
community.

* Reach out to local service providers to explain the desire for building and fostering relationships with
local service providers and external service providers.

®* Reach out to external service providers to explain the desire for building and fostering relationships
with external service providers and local service providers.

* Create alist of the service providers (locally and externally).

®* Map out service providers on a business lifecycle spectrum to determine who plays a role where and
how.
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Economic Development Priority #4 - Succeeding Through New Business Investment

Objective#1 - Retain investment through effective succession.
Primary Programming:

1. Continue to host succession workshops to promote the importance and proper process of succession planning.

2. Continue 1-on-1 succession programming to assist businesses in the process.

3. Addto the team that has been created to support businesses for succession (create relationships to business
valuators, lawyers, accountants, financial planners, realtors, and others).

If Resources Become Available

1. Create partnership with succession matching programs across Canada to enhance business transfers in the region
(i.e. Succession Matching).

Objective #2 - Build capacity to promote investment attraction within the Region (Investment Promotion Organization — IPO).
Primary Programming:

1. Promote Regional Tourism.
2. Continue to develop and update tools that are accessible and practical for promoting the region. This includes
creating compelling marketing materials that present the unique value propositions of Flagstaff County to potential

investors.
3. Review and update Flagstaff's previous investment readiness plan, identifying regional gaps and areas for
improvement.

Objective #3 - Ensure there are local financial mechanisms to support investment opportunities.
Primary Programming:

1. Work/coordinate with local financial institutions as an advocate for the needs and interests of local businesses.
2. Explore the development and implementation of program(s) that provide financial support to businesses looking to
expand or new businesses looking to establish themselves in the region.
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EDP 4 — Retain investment through effective succession — Primary Programming — Action 1

Succeeding Through New Business Investment Retain investment through effective succession Short-Medium Term (1- 3 year)

Tactic: Continue to host succession workshops to promote the importance and proper process of succession LEVEL OF RISK
planning.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Creating awareness around succession planning, like anything, around new and complex concepts can be challenging and time consuming.
2. Business owners are notoriously busy, creating promotional efforts that will be noticed and resonate is always a challenge in marketing/promotions.

Expected Results (Why we are doing it?)
1. Sustaining valuable community businesses to remain in the community.
2. Maintaining a critical mass of businesses has far reaching impacts beyond the enormous economic impact, but social and cultural impact as well.
3. Limiting empty store fronts and other derelict buildings that could impact community pride.

Actions Required Champion Partners
*  Evaluate current workshops and offerings. Flagll:staff Rggion . g_uccesgiolp
conomic eadiness Delivery

* Create a schedule for upcoming workshops. Development Partners
®* Create a communication plan and communication tools to promote workshops.

* ldentify businesses that are in need of succession services.

* Identify businesses that will be in need of succession services (2-3 years before selling)
* Create a database of businesses that are need of succession services.

* Design and deliver regular updates to those looking to sell their businesses immediately.
* Design and deliver periodic updates to those planning to sell in 2-3 years.

* Seekto connect with those looking to sell immediately in an effort to offer formal assistance in their
process (concierge of services for succession).

* Invite business owners to workshops/seminars on succession (seek to include succession experts).
* Promote successful business successions as part of communication efforts.
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EDP 4 — Retain investment through effective succession — Primary Programming — Action 2

Succeeding Through New Business Investment Retain investment through effective succession Ongoing

LEVEL OF RISK
Tactic: Continue 1-on-1 succession programming to assist businesses in the process.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  May require financial contributions for delivery (packages, orientation, marketing).
2. If businesses are unaware of the succession process, naturally they will not be prepared for a proper transition.
3. May require technical expertise to facilitate succession planning specific workshops.

Expected Results (Why we are doing it?)
1. Creating an opportunity for businesses to succession transition, therefore supporting more local businesses as a going concern.
2. Positive effects on community pride and morale with a vibrant business community (fewer derelict buildings).
3. Successful succession can sustain the diversity of the economy and assist in limiting leakages.

Actions Required Champion Partners
e Evaluate the current Succession program by interviewing participants and professionals offering the Flagstaff Region Succession
program. Economic Readiness Delivery
e Adjust program based on their input. Development Partners
e Identify available resources to commit to the program.
e  Promote the program using promotional avenues.
e  Fill up program spots.
e  Offer program and continually evaluate its effectiveness.
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EDP 4 — Retain investment through effective succession — Primary Programming — Action 3

Succeeding Through New Business Investment Retain investment through effective succession Ongoing

Tactic: Add to the team that has been created to support businesses for succession (create linkages to business LEVEL OF RISK
valuators, lawyers, accountants, financial planners, realtors, and others).

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Succession planning can be complicated, technical expertise is highly recommended for successful transitions.
2. Too often are technical experts in succession planning not involved in the process.
3. Regardless of technical support, finding a suitable successor still may be a challenge.
4. Involving multiple experts can at times create challenges, due to competing interests and knowledge bases.
Expected Results (Why we are doing it?)
1. Properly prepared businesses for succession needs to ensure higher likelihood of success in selling.
2. Lowerincidences of misaligned business sales or no sales (e.g. asset sales but the business itself ceases to exist).
3. Enhanced local business investment/expansion and foreign investment throughout an effective succession with the proper team in place.

Actions Required Champion Partners
e Addtothe team that is currently being created that can support a business in succession (e.g. Flagstaff Region Current and Future
consultants, bankers, lawyers, accountants, commercial realtors, and business valuators). Economic Business Support

* ldentify businesses that are in need of succession services. Development Providers

* Identify businesses that will be in need of succession services (2-3 years before selling)
* Create database of these businesses.

* Create a program of support that the expert is willing/capable of offering (e.g. an accountant may offer
an hour of free tax advice).

* Seek out synergies with other programs and/or other agencies (e.g. financial institutions may offer a
form of succession planning, but not the whole spectrum —look to partner).

* Reach out to build a relationship with businesses in need of succession support.
* Promote this suite of services to businesses in need, after a relationship is established.

* Utilize the team of experts to assist those businesses in areas of need (e.g. business planning, tax and
estate planning, finding suitable successors, etc.)
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EDP 4 - Retain investment through effective succession — If Resources Become Available — Action 1

Succeeding Through New Business Investment Retain investment through effective succession Short to Medium Term (1 -2 years)

Tactic: Create partnership with succession matching programs across Canada to enhance business transfers in the LEVEL OF RISK
region (i.e. Succession Matching).

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Riskis mitigated by letting a third party handle the matching of buyer and sellers.
2. Significant research should be done in selecting a third-party matching system.

Expected Results (Why we are doing it?)
1. Facilitation of more business transfers within the region, ensuring continuity and sustainability for businesses facing ownership.
2. ldeally, the matching program will expand the network of potential buyers and sellers within Canada, increasing opportunities for business owners to
find suitable successors and for aspiring entrepreneurs to acquire established businesses.
3. Increases overall business viability and vitality.

Actions Required Champion Partners
e Conduct a comprehensive assessment of existing succession matching programs across Canada to Flagstaff Region Potential Succession
identify potential partners and assess their suitability for collaboration. Economic Matching Programs
e |dentify common goals and objectives shared between the partnership and selected succession Development and Businesses

matching programs, ensuring alignment to maximize synergy and effectiveness.

e Ensure compliance with relevant laws, regulations, and privacy requirements when sharing business
information and facilitating business transfers through the partnership.

e Allocate resources for staffing, technology, marketing, and support services necessary to establish
and maintain the partnership with succession matching programs.

e Develop communications to promote the partnership and raise awareness among business owners,
potential buyers, and other stakeholders about the benefits and opportunities available.

e Establish mechanisms for monitoring and evaluating the effectiveness and impact of the partnership,
including tracking the number of successful business transfers facilitated and the satisfaction levels
of participating businesses.
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EDP 4 —Build capacity to promote investment attraction within the Region — Primary Programming — Action 1

Build capacity to promote investment attraction within

Succeeding Through New Business Investment the Region

Tactic: Promote Regional Tourism.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Identify and understand the target audience for tourism promotion to tailor messages effectively.
2. Select the most effective marketing channels, including social media, websites, print media, and events.
3. Develop high-quality and engaging content that showcases the region’s attractions, culture, and unique experiences.
4. Collaborate with local businesses, tourism boards, and influencers to amplify promotional efforts.

Short to Medium (1-2 years)

LEVEL OF RISK

Expected Results (Why we are doing it?)
1. Higher number of tourist visits resulting from effective promotional campaigns.
2. Increased tourism revenue and economic growth for local businesses and the region as a whole.
3. Improved visibility and reputation of the region as a desirable tourist destination.
4. Greater community engagement and pride through successful tourism promotion efforts.

the region’s attractions.

e Execute promotional campaigns across selected marketing channels, ensuring consistent and
compelling messaging.

e Engage local businesses, tourism boards, and influencers to support and participate in promotional
activities.

e Continuously monitor the performance of promotional campaigns and gather feedback to make
necessary adjustments.

e Manage the budget effectively, prioritizing activities that offer the highest return on investment.

e Integrate sustainability into promotional efforts to encourage responsible tourism.

41

Actions Required Champion Partners
e Create atourism promotion strategy that includes goals, target audience, key messages, and Flagstaff Region Local Tourism
marketing channels. Economic Organizations
e Develop high-quality content, including photos, videos, articles, and social media posts that highlight Development

Local Organizations

Local Businesses
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EDP 4 - Build capacity to promote investment attraction within the Region — If Resources Become Available — Action 1

Build capacity to promote investment attraction within

the Region Ongoing

Succeeding Through New Business Investment

Tactic: Continue to develop and update tools that are accessible and practical for promoting the region. This LEVEL OF RISK
includes creating compelling marketing materials that present the unique value propositions of Flagstaff County to
potential investors.
Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Requires understanding and appreciation of the needs of the investors interested in the region.
2. Needs to be designed with the target audience in mind (professionally researched and formatted to effectively answer questions in advance).
3. Need to be updated regularly, needs to be current.

Expected Results (Why we are doing it?)
1. Provides investors with timely and accurate information fostering positive decision making.
2.  Allows for better response time and quality responses to business enquiries.
3. Increases in business investment. New/expanded businesses, jobs, diversity, incomes.

Actions Required Champion Partners
® Review existing tools, update and identify gaps in services/information. Flagstaff Region Municipal Councils
® Confirmalocal approach and synergies with other programming. Economic
DeVeIOpment Tourism

® Review, revise and update tools (information, accessibility, follow-up). Create new tools as
appropriate. Improve and update website and print materials. Design high impact package that is
readable, attractive, and focused.

e  Continually monitor, evaluate and update to maximize impact.

Organizations
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EDP 4 - Build capacity to promote investment attraction within the Region — If Resources Become Available — Action 1

Build capacity to promote investment attraction within

Succeeding Through New Business Investment the Region

Ongoing

Tactic: Review and update Flagstaff's previous investment readiness plan, identifying regional gaps and areas for LEVEL OF RISK
improvement.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1.  Ensuring all relevant stakeholders are involved in the assessment process to provide comprehensive insights.
2. Gathering accurate and up-to-date data on current investment readiness and lead generation practices.
3. Aligning new policies with existing regional, provincial, and federal regulations.
4. Allocating sufficient resources (time, budget, personnel) for the assessment and subsequent policy development.
Expected Results (Why we are doing it?)
1. A detailed report identifying strengths and weaknesses in the region's current investment readiness and lead generation capabilities.
2. Implementation of new policies and procedures that address identified gaps, making the region more attractive to potential investors.
3. Development of robust lead generation strategies that effectively attract and engage potential investors.
4. Enhanced cooperation among local businesses, government agencies, and other stakeholders, fostering a more supportive investment environment.

Actions Required Champion Partners
e |dentify key stakeholders, including local business owners, government officials, economic Flagstaff Region Municipal Councils
development agencies, and potential investors. Economic
e Review previous plan and collect existing data on the region's current investment readiness, including Development Tourism
economic indicators, infrastructure, business climate, and lead generation activities. Organizations

e Compare the region’s current status with best practices and benchmarks from similar regions to
identify gaps.

e Summarize the data and insights, clearly outlining the identified gaps and providing actionable
recommendations for improvement.
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EDP 4 — Ensure there are local financial mechanisms to support investment opportunities — Primary Programming — Action 1

. . Ensure there are local financial mechanisms to support .
Succeeding Through New Business Investment investment opportunities Immediate (0-6 months)

LEVEL OF RISK

Tactic: Work/coordinate with local financial institutions as an advocate for the needs and interests of local
businesses.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)
1. Will require some research and investigation to identify key financing issues, assess them and develop a best approach.
2. Requires willingness of local businesses to transparently share issues with the County and a willingness of local financial institutions and other

agencies to accept the County’s advocacy role.
3. Requires business and financing expertise or funding for expertise to properly understand/communicate issues and confirm reasonable solutions.

Expected Results (Why we are doing it?)
1. Stronger and more sustainable local business community.
2. Enhanced image of the County of Flagstaff as a place to do business (with investment attraction and investment retention benefits).

3. Stronger public/private partnerships.

Actions Required Champion Partners

® Pursuant to ongoing BRE efforts, seek to meet with local businesses to identify and clarify financing Flagstaff Region

issues where they exist. Economic Financial Institutions
. . . . . . . . . Development
® Build network of working level executives in local/regional financial community to share issues and
interests.

® Where invited assist local entrepreneurs to evaluate/assess financing issue and set out/agree to a
feasible path forward. Assist entrepreneur to prepare/draft reasonable plan of action for
consideration.

® Through network of financial contacts organize meeting/consultations (technical/financing) for the

entrepreneur.
e Follow-up as required. Track progress and triage where necessary.
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EDP 4 — Ensure there are local financial mechanisms to support investment opportunities — Primary Programming — Action 1

Ensure there are local financial mechanisms to support
investment opportunities

Succeeding Through New Business Investment Immediate (0-6 months)

LEVEL OF RISK

Tactic: Explore the development and implementation of program(s) that provide financial support to businesses
looking to expand or new businesses looking to establish themselves in the region.

Key Considerations and Risks (Potential challenges (financial, economic, social, political) in undertaking this objective)

1. Identifying reliable funding sources for the program.

2. Establishing clear and fair eligibility criteria for businesses.

3. Developing an efficient administration and oversight mechanism.

4. Ensuring buy-in from local businesses, financial institutions, and government agencies.

Expected Results (Why we are doing it?)
1. Increased number of businesses expanding or establishing themselves in the region.
2. Enhanced economic growth and job creation within the region.
3. Strengthened business ecosystem with improved support for local enterprises.
4. Higher investor confidence and attractiveness of the region for new ventures

Actions Required Champion Partners
1. ldentify and secure potential funding sources from government grants, private investors, and
financial institutions. Flagstaff Region Financial Institutions
2. Develop detailed eligibility criteria and guidelines for businesses to apply for financial support. Economic
3. Design the program structure, including application processes, review procedures, and funding Development

disbursement methods.
4. Establish a program administration team to oversee the implementation and management of the

program.
5. Launch a marketing and outreach campaign to promote the program to potential applicants and

stakeholders.
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