
ECONOMIC & 
COMMUNITY 

DEVELOPMENT 
STRATEGIC PLAN

Today it is essential that communities and regions undertake careful and comprehensive 
strategic planning along with committed and focused action to preserve and enhance socio-
economic circumstances and quality of life.  We understand very well that prosperity does 
not occur by happenstance and we are collectively responsible for our future well-being. 
This Economic and Community Development Strategic Plan reflects our commitment to the 
process of moving our Region forward.

Succeeding Together

Our County Vision: 
To be a strong, vibrant and sustainable regional 
Community of communities through collaboration 
and a focus on economic, social and environmental 
cooperation that contributes to a rural essence and 

quality of life.

Our Economic 
Development Vision:

As a rural “Community of communities” we will 
collaborate uniquely and innovatively to stabilize 
population with investment attraction, business 
retention, a youth entrepreneurship development 

strategy, and developing tourism experiences.

Our Core Values  
Leadership

Integrity
Community

Collaboration 
Strengthen relationships 
to build a strong, vibrant 
and sustainable region that 

benefits all citizens.

Economic 
Pursue economic initiatives 
that promote sustainability, 
diversification and growth 

within the region.

Social 
Support and promote a 
strong, vibrant, resilient, 
healthy, inclusive, and safe 
“Community of Communities” 
that addresses local values, 
social issues, and well-being 

of its citizens. 

Programs 
& Services 

Delivery
Provide citizens with effective, 
appropriate, and financially 
responsible levels of service. 

Environment 
Promote the value of a 
healthy, sustainable, natural 
environment and encourage 
its effective stewardship 
to ensure its preservation 
for current and future 

generations.

Our Guiding Principles  

Strategic Priorities   

...Strong Businesses - 
Business Retention and 
Expansion 
Objectives  
•	 Enhance local 

procurement 
opportunities 

•	 Assist local businesses to 
increase their capacities 
to reach their goals.  

•	 Increase vitality 
and health of local 
businesses. 

...Attraction & Retaining 
Our Citizens   
Objectives  
•	 Promote and foster 

newcomer attraction and 
retention in the Region. 

•	 Ensure newcomers 
feel welcome and 
successfully transitioned 
into the community. 

...New Business Start-Ups  
Objectives  
•	 Celebrate the successes 

of the Region. 
•	 Create support for 

entrepreneurship 
endeavours 

•	 Create a culture of 
entrepreneurship in the 
Region. 

...New Business Investment 
Objectives  
•	 Retain investment 

through effective 
succession.

•	 Build capacity to promote 
investment attraction 
within the Region.

•	 Ensure there are local 
financial mechanisms 
to support investment 
opportunities.

Succeeding Together – 
Economic Development as 
a Supportive Team Member     
Objectives  
•	 Keep regional 

collaboration as a focal 
point. 

•	 Focus on effective social 
development. 

•	 Support other business 
units & partners in 
program & services 
delivery. 

•	 Include environmental 
sustainability in 
efforts (Sustainable 
Development Goals)

Succeeding through...

For more information about opportunities in the Flagstaff Region:

Economic Development Department 
12435 Twp Rd. 442, Box 358 
Sedgewick, AB, T0B 4C0

email: ecdev@flagstaff.ab.ca

Phone: 1.780.384.4100 
Toll Free: 1.877.387.4100 
Fax: 1.780.384.3635


