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About Lochaven Consulting

Lochaven Consulting is a boutique firm that has assisted in designing and implementing effective economic
development strategies, programs, and special initiatives on behalf of a broad and diverse array of international and
domestic clients from both the private and public sectors. Our mission is to provide governments, communities,
and businesses domestically and internationally with sustainable solutions for economic and social development.
Our clientele includes public and private sector interests, ranging from single communities, and social enterprises
to provincial, national, and foreign governments, large NGO's, multinational companies, and international
development agencies.

We have been honoured to be engaged in developing countless knowledge products both domestically and for
international development agencies. Our focus has been on Eastern Europe, Western Europe and North America.
Our passion lies within our team living our core values:

Collaboration - We commit to a true collaboration through partnering with our clients. Our experience proves
that great things can only be accomplished by working with our clients rather than for our clients.

People - Our people make us different—energetic about supporting and challenging our clients in equal
measure. We are passionate about making a measurable impact in all we do. Our unique culture and approach
deliver enduring results, true to each client’s specific situation. We will always do the right thing by our clients,
our people, and our communities.

Innovation - Lochaven views innovation as a commitment to always seeking new ways to create value by
launching new services and rethinking established processes. Through our international projects, we are able
to bring not only regional perspectives but also international best practices. We strive to ensure our clients are
on the leading edge.

Trust - As trusted advisors, we know that our trust needs to be earned. We work with our clients as partners and
with each other as a team. Our advice and solutions are shaped by each client’s unique needs and context and
are designed to ensure that clients get the best return.

Sustainable Results - An engagementis only successful when we have provided sustainable solutions for our
clients. We are hired to provide our clients with results that stand the test of time!

Think Fast, Move Fast - Customers want to benefit from our great work together sooner — not later. As a
boutique firm, we are able to learn a client specific situation and tailor solutions in a timely manner allowing our
clients to benefit now, rather than sometime down the road.

We Care and Give Back - We believe that with our success comes the responsibility to give back. We seek ways
to contribute to our professional community in ways that reflect our values, have a meaningful impact, and draw
on our unique strengths as a firm.

Our team does not undertake community economic development investigations off the side of our desk, nor are
these unique specialties only a piece of our consulting portfolio. We are economic development experts. Our
core consulting team brings a broad base of experience working on numerous private and public sector impact
assessments and economic development transitional assignments. As such, we have in-depth expertise with
a range of analytical/development methodologies, including best practice assessments, impact assessments,
community asset mapping, the organization and development of public private partnerships, joint ventures,
strategic alliances, and inbound investment.
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Introduction

The synergies within an economic development ecosystem play a crucial role in shaping the trajectory of prosperity
in aregion. This ecosystem is an intricate network, consisting of government entities, businesses, educational
institutions, and community organizations, and collectively it propels the engine of socioeconomic progress. In
concert, these players can create an environment that enhances economic activity and elevates the quality of life in
their community. To achieve these synergies within an economic development ecosystem, there must be a shared
understanding of the key players and the programs/services they offer within a community. However, Canada’s
sophisticated economic development support landscape makes gaining this understanding a challenge. There
are many organizations, playing a variety of roles, and contributing in different ways to economic development.
Having a clearer picture of these synergies can serve a community in multiple ways.

Therefore, this guidebook complete with a comprehensive process and tools was created to assist economic
development practitioners in mapping economic development organizations, programs, and services in their
communities. Lochaven Consulting, building off of past economic development knowledge products, developed
this guide and used the City of Vernon as a case study to operationalize and ground truth the process. As such,
for each step in the economic development mapping process defined within this document, the description and
key takeaways from the City of Vernon project are described. This has been done to provide the reader a clearer
understanding of how and why this process may be applied in their community.



Purpose and Objectives

This guidebook was created to support economic development practitioners in effectively mapping the
key players and programs/services in their community through providing a process complete with a suite
of how-to-steps and tools. This was driven by three main objectives:

Process Tools Mapping
Create an efficient Develop of a Determine how
and easy to follow suite of tools mapping efforts

step-by-step for practitioners can drive outcomes
process. to use. related to economic

development.

Why Conduct Economic
Development Mapping?

By seeing the larger environment
more clearly, those organizations
responsible for different aspects
of economic development in a
community can seek to create
effective strategies by addressing
critical gaps and opportunities,
learning from others, and being
increasingly aware of their
external environment. , ,

No matter the reason behind conducting mapping of economic development organizations, itis a valuable exercise
to better understand the key players, programs, and services in your community. That being said, it is a critical
first step to other exercises that can provide value to you as an economic development practitioner.

6 Mapping the Economic Development Landscape



A Key Element in the Strategic Planning Process

Crucial to every strategic planning process is the compressive understanding of the larger
context. Thisis often accomplished by conducting an environmental scan which typically
involves 1) External Influencers, 2) Internal Analysis, 3) Economic Drivers and Trends, and
4) Stakeholder Mapping. Economic development functions and organizations involved
in economic development, would be able to apply this tool to assist in the stakeholder
mapping phase of their strategic planning process.

Identify Gaps and Opportunities

This tool provides a complete inventory of the available programs/services conducted
N\ by each economic development function serving your region, which is a great first step

in identifying potential gaps and opportunities. However, it should be noted that gaps

are not defined only the absence of a specific program. A true gap is the absence of a

program with the presence of a verified need. Therefore, potential gaps in services should

be verified by a need for a missing program in the community. In identifying these gaps

and opportunities economic development practitioners can develop programming and
supports to address them.

Further Strengthen the Relationships of
U Key Players within the Ecosystem.

By identifying and understanding the various stakeholders and their roles, mapping allows
foramore comprehensive understanding of the economic development landscape. This
knowledge canthen be used to foster collaboration, communication, and cooperation among
key players, leading to a more cohesive and effective economic development ecosystem.

Concierge Service - No Wrong Door

Alltoo often, when an inquiring business, entrepreneur, or workforce participantis seeking

supports, they may contact an organization that cannot address their specific need. In this
case, without a tool identifying the programs available, they may be referred to another
incorrect organization, or they may not be referred at all. This can cause frustration in
the potential client to a point that they give up, or do not receive support. Communities

that can effectively concierge their potential clients to an effective support have a higher
chance of starting, expanding, attracting, and retaining economic opportunity. This is
called a “No Wrong Door” approach.

Measuring Impact and Excellence

Mapping may reveal opportunities for measuring the impact that economic development
organizations are having in your community. As an example, through this exercise you may
identify that your community has a sophisticated entrepreneurial development ecosystem.
As an economic development practitioner, further research may allow you to identify
quantitative indicators of the success of your entrepreneurial environment and use it within
promotional efforts to attract further entrepreneurial activity in your region.

Community Engagement around Economic Development

N A To many, economic development is a nebulous discipline. It impacts all aspects of our

O lives, yet many individuals, and even key stakeholders, do not know what it is or why it is

\ [‘-VE - importantto the vibrancy of our communities. Projects like this one present an opportunity

V4 \ to engage many stakeholders in capacity building efforts around economic development
J and allow them to build an understanding of the topic and the depth of its reach.

@ Prepared by Lochaven Consulting



The Mapping Process

The process created for conducting economic development mapping has six major phases shown as shown in
figure 1. They are further explored within this document. The key to this process is that itis cyclical recognizing
that the economic development ecosystem is ever evolving and must be continually mapped.

1

Build

the Team

8

Ongoing
Tracking

V

7 3

Convert Analysis Align Team
into Use Understanding

A
4

Develop
Project Approach

)
Conduct (

Mapping

Figure 1. The process of mapping economic development programs, services, and functions in a community.
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Build the Team

As with any project, the creation of the team is a key step and one that requires consideration. For this process,
the collaboration of key players in the community is an outcome in itself and should be prioritized through the
creation of a multi-disciplinary and multi-organizational team that includes members from government, non-profit
organizations, and the private sector.

It should be noted that this process and team will require two distinct groups. The firstteam is a core operational
group who will conduct the mapping process and move forward with determined next steps. The second team
is a community based key stakeholder group who will verify the mapping results and may have interest in the
outcomes and outputs. As an economic development practitioner in your community, it is key that you draw
upon your understanding of your community to identify individuals that may be keen on supporting an initiative
like this and see if their interested in being involved. Key considerations for both the operational team and key
stakeholder group are provided below.

‘ ‘ When community initiatives leverage the resources,
capacities, and influence of various partners to address
complicated efforts, they evolve into manageable tasks
that can create exceedingly positive outcomes. , ,

Table 1: Responsibilities of both the Operational and Key Stakeholder Group

RESPONSIBILITIES

OPERATIONAL TEAM KEY STAKEHOLDER GROUP

Define Purpose of Exercise Review and Edit Mapping for Accuracy
Mapping Key Players, Programs and Services Assist in Identification and Implementation
of Next Steps

Analyze Mapping Exercise
Present to Stakeholder Group Promote the exercise and the results

Make Necessary Adjustments and Edits

Identify Next Steps

@ Prepared by Lochaven Consulting
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Table 2: Potential team members for both the Operational and Key Stakeholder Groups

OPERATIONAL TEAM KEY STAKEHOLDER GROUP

GOVERNMENT

Local elected officials or municipal staff who District, regional, and provincial government
will use the mapping tool. staff from ministries charged with specific
responsibility for programs related to

i.e. Economic Development Officer
economic development

NON-GOVERNMENT ORGANIZATIONS

Organizations and associations with Local Organizations and associations providing
Economic Development in their mandate economic development services or services
associated with economic development

Post-Secondary Institutions

PRIVATE BUSINESS

POTENTIAL TEAM MEMBERS

Businesses interested in contributing Banks, Credit Unions, and Other Financial
to community projects and economic Institutions

e e e et Business development support agencies,

councils, and intermediaries

City of Vernon - Case Study Application

In working with the City of Vernon, the Operational Team was made up of Lochaven
Consulting, working in tandem with the Economic Development Officer (EDO) for the
City of Vernon, John Perrott. The EDO is an ideal fit in this role, for two main reasons.
Firstly, their knowledge of the region can provide extensive assistance in the mapping of
organizations, programs, and services. Secondly, they may be able to leverage existing
relationships to recruit a comprehensive Key Stakeholder Group.

The Key Stakeholder Group was made up of executive directors and leaders from
Community Futures, Accelerate Okanagan, the Regional District of the North Okanagan,
the Chamber of Commerce, ETSI BC, the City of Vernon, and more.

KEY TAKEAWAYS:

Itis suggested that the local EDO or Economic Development Team leads the initiative or
at the very least is on the Operational Team. Their knowledge, relationships, and skills
are conducive to effectively completing the initiative. It is also suggested that executive
leadership from the non-profit organizations participate on the Key Stakeholder Team.

Mapping the Economic Development Landscape
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Define Project Purpose

A key step in the planning process is to be clear internally about why you are conducting this exercise. A plan/
approach can only be effectively created and implemented if the team has acommon understanding of outcomes
and outputs at the beginning.

Some purposes for conducting economic development No matter your purpose, it is strongly
mapping may include: suggested that your team answer the
following questions before proceeding:
 ldentifying strengths and gaps within the ecosystem

» Contextual mapping for strategic plans What do we hope to accomplish?

* Increase synergies within the ecosystem What outcomes do we hope to attain?

* Build capacities of economic development staff and What outputs do we want to create?

professionals
Who might be interested in our outputs
or find them useful?

* Promotion of economic development services

‘ ‘ Without defining purpose, actions lack direction, goals lose significance,
and endeavors become wanderings in a landscape of possibilities. , ,

City of Vernon - Case Study Application

The purpose defined for the City of Vernon project was to test the effectiveness of this
guidebook. This purpose was driven by three objectives.

1. ldentify potential uses and findings from the results of the process.

2. Assistthe key players within the City of Vernon Economic Development ecosystem
to further their knowledge and appreciation for their roles in driving economic growth
and prosperity.

3. Spark further desires for the key players to work collaboratively in servicing the
community.

KEY TAKEAWAYS:

Through defining a purpose, the Operational Team was able to align interests and act
purposefully and effectively. As elements of the project developed and changed, the
purpose remained providing clear vision and a goal to work towards.

@ Prepared by Lochaven Consulting
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Align Team Understanding

Prior to executing this process, it is important to get your team on the same page. This means that a common
understanding of economic development needs to be established in order to properly identify those organizations
that influence economic development in the region. Additionally, each of the core functions of economic
development, as well as their elements, must be defined to create a greater understanding of how each organization

specifically contributes to the ecosystem.

The following is key information to provide and work through with your team.

What is Economic Development?

‘ ‘ Local Economic Development is a process by which public, business and non-
governmental sector partners work collectively to create better conditions for
economic growth and employment generation. LED is thus about communities
continually improving their investment climate and business enabling environment
to enhance their competitiveness, retain jobs, and improve incomes. , ,

— The Evolution of Local Economic Development in Canada - FCM (2014)

FUNCTIONS
OF ECONOMIC
DEVELOPMENT

DGVeIopmen’t

Figure 1.
Five functionalities
of economic development

12

Core Functionalities of
Economic Development

The core functionalities of economic
development as defined by “Building
Community Prosperity Through Local
Economic Development: An Introduction
LED Principles and Practices” (2014),
are displayed in Figure 1 left. These
functionalities are further explored to
define the elements that make them up.

Mapping the Economic Development Landscape



=

—

Business Retention
and Expansion

Business Retention and Expansion (BRE) is
the practice of creating an environment that
encourages existing local businesses to stay
and grow in your community. A healthy business
retention and expansion environment facilitates
growth of your business community so the
community can support local jobs and attract
investment. Elements that create a desirable
environment for successful BRE are:

* Accessto Capital ($)

» Succession Planning

* Networking Events

* Expansion and Growth Programs

* Advocacy and Planning

» Business Planning and Strategy
Development

* Accessto Talent

* Economic Infrastructure

* Employment Lands

» Social Hubs and Networks

'\|7'

®
cEbL?
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Workforce Development

Workforce development refers to those activities
and initiatives that educate and train individuals
to meet the needs of current and future business
and industry in order to maintain a sustainable
competitive economic environment. Elements in
a community that lead to a successful workforce
development environment include:

Q

@)
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Entrepreneurial
Development

Entrepreneurial development is the practice of
creating an environment that fosters the creation
and development of new business owners. A
program related to entrepreneurial development
helps entrepreneurs turn ideas into businesses
through fostering an environment that lends
itself to creating and expanding businesses,
while mitigating the risk of business creation and
ownership. Elements of successful entrepreneurial
development include:

* Business Planning and Strategy

* Capacity Building

* Business Accelerator and Launch
Programs

* Market Research Analysis

* Accessto Financing

* Business Purchase Assistance

» Social Hubs and Networks

One-on-One Employment Services
Educational Institutions — Secondary and
Post-Secondary

Skills Enhancement Programs
Promotion of Employment Opportunities
Talent Attraction and Retention

Labour Market Intelligence

Social Hubs and Networks

Trade Associations
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Inbound Investment

Inbound investment is the act of external parties
investing into aregion thatthey do not live or reside.
It refersto new dollars entering a community through
a variety of avenues including an external party
purchasing a local business, or an external party
investing in abusiness. Elements in acommunity that
contribute to facilitating inbound investmentinclude:

» External Promotion of the Region

* Amenities Maintenance and Development
* Municipal Planning and Development

* Business Case Development

* Market Entrance Strategies

* Accessto Research and Information

» Site Selection

» Soft Landing Pads

e Land and Infrastructure

City of Vernon - Case Study Application

Community Cashflow

Community cashflow refers to the difference
between the dollars that come into a community
viainvestmentand income, and the amount of new
dollars that leave the community. To ensure the
economic health of a community, they must be
able to attract new dollars and effectively limit the
money that leaves the community. The activities
that assist in increasing the health of community
cash flow include:

* Support Local Campaigns and Initiatives
* Private Public Partnerships
* Tourism Promotional Activities

The information above was reviewed in depth with both the Operational Team, during
the mapping process, and the Key Stakeholder Team, when reviewing the final mapping
results. While many individuals from both teams already knew this information, it was key
to gain a collective understanding before further discussing economic development, its
functions, and its many elements. It assisted in directing the conversation and keeping

collaboration focused.

KEY TAKEAWAYS:

Setting the stage is crucial for interorganizational collaboration. In our own organizations
and contexts, we typically conduct our own activities, and speak our own languages.
Properly aligning understanding of a diverse team within a project setting can prevent
misunderstanding, disagreements, and increase efficiencies.

Mapping the Economic Development Landscape
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Develop Project Approach “ A project that develops

In developing the approach to conducting mapping there are a thorough approach
four key questions that the operational team must address. . .
is well on its way to

Which organizations are important to map? effectively achieving its
What information is important to map? intended outcome before
Which data collection methods should be used? it even begins. , ,

Which tools do we need to develop to collect the information?

The following section seeks to answer the above questions,
so your team is effectively prepared to proceed to Step 5 and
conduct the mapping exercise.

Define Organizations to be Mapped

Economic development is a vast discipline, and due to this, many of the organizations, programs, and services
in your community will influence different aspects of economic development. For example, a local hockey team
may influence inbound investment attraction through providing events to attend while contributing to community
spirit. However, the degree to which these organizations contribute to and influence economic development must
be taken into consideration, or you may be left with thousands of organizations and programs to map. This will
lead to a cumbersome activity with little value.

Forthisreason,itisimportantto categorize organizations into tiers of influence so as to map only the organizations
that play a key rolein economic development. In this case there are three tiers, primary, secondary, and tertiary as
defined in Figure 1 (next page). These tiers organize the entities in your community by their organizational focus
and impact on economic development. Understanding their role within the community will assist in prioritizing
which organizations to map. This exercise is only concerned with mapping the programs and services of primary
economic development organizations.

@ Prepared by Lochaven Consulting
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PRIMARY

Identified as those
organizations that:

1. Have economic
development, or services
directly related to economic
development, within their
primary mandate

2. Are physically providing
services or operating within
your community.

EXAMPLE:

Federal Economic
Development Organizations
(Pacific Can)

~ > SECONDARY

Identified as those
organizations that:

1. While economic
development is not within
their primary mandate, they
have services that directly
impact one or more of the five
main economic development
functions (Entrepreneurship,
BRE, Inbound Investment,
Workforce Development, or
Community Cashflow).

2. Are physically providing
services or operating within
your community.

EXAMPLE:

Banks and Financial
Institutions

Figure 1: Definitions of primary, secondary, and tertiary organizations in the context of economic development mapping

— > TERTIARY

Identified as those
organizations that:

1. Does not have economic
development functions
within its primary mandate
but contributes to one of

the economic development
functions. (Entrepreneurship,
BRE, Inbound Investment,
Workforce Development, or
Community Cashflow).

2. Operate primarily within
your region.

EXAMPLE:

Tourism Attractions

Define Information to Map

To achieve the desired outcomes that your team has defined for the project, it is important to identify what
information is necessary for you to collect and present. It should include the following information but may not
be limited to:

Name and Description of
Existing Programs, Services,
and Efforts related to:

General Information:

* Organization Name
* Primary/Secondary/Tertiary Organization

» Contact Information * Business Retention and Expansion

* Legal Structure (NGO/Private/Government) * Inbound Investment
* Year Established * Entrepreneurial Development
* Locality of Programs/Services * Workforce Development

* Community Cashflow

Mandate:
« Vision

e Mission

* Principles

Mapping the Economic Development Landscape



Define Data Define and Develop

Collection Methods Necessary Tools

In order to effectively collect the necessary As a final step in preparing to map economic
information, itisimportantthatvarious methods development organizations in your community, the
are utilized. Desktop research, while useful proper tools should be prepared. The necessary
for collecting a vast majority of information, tools are dependent on the collection methods you
may present limitations when researching have defined, they may include but are not limited to:

organizations who do not update their website
or social media. Therefore, primary research
methods should be included in your approach.
Some collection methods to considerinclude:

1. Mapping Profile to Collect Information
(See Appendix A)

2. Online Survey
1. Desktop research a. Email to Distribute Survey
b. Online Survey

2. Online survey
c. Follow Up Thank-You Email

3. One-on-One Interviews with Key
Stakeholders 3. One-on-One Interview with Key Stakeholders
a. Invite Email for Interview
b. Interview Questions
c. Follow Up Thank-You Email

4. Focus Groups with Key Stakeholders

4. Focus Groups with Key Stakeholders
a. Invite Email for Focus Group
b. Presentation on Project
c. Questions to Collect Information
d. Follow Up Thank You Email

City of Vernon - Case Study Application

The Operational Team took on the development of atiered system to identify the pertinent
organizations to map. It was identified that there are many organizations who play a part
in economic development but only some who provide economic development related
programs and services.

Additionally, the proper tools were created for effective outreach and mapping. The
mapping profile underwent multiple drafts and reviews to identify which information
was important to include.

KEY TAKEAWAYS:

Preparing for the mapping process through developing an approach allowed for an
efficient mapping process through creating a methodology, developing applicable tools,
and identifying data requirements.

@ Prepared by Lochaven Consulting
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Conduct Mapping

When conducting the mapping exercise there are five steps that must be completed.

Identify All Key Players and Create a Master List

Using the definition of economic development from Step 3, the first stage in mapping the economic
development landscape of a community is to develop a list of all organizations that have an impact on
economic development. This should be a robust list that includes all players from government, NGOs,

and private business.

Screen Master List
against Tiers of Influence

This master list should be screened
through the filter of the previously identified
organizational tiers to identify the primary
organizations in your community that you
want to map.

Conduct Data Collection
Methods to Fill Mapping Profiles

The previously defined data collection methods may beimplemented
in order to find the necessary information and fill out the mapping
profiles.

Once the data has been collected, it is important to map it
visually for presentation purposes. An example of how this
may be done is presented in Appendix #2.

After concluding the mapping effort and creating a visual
representation, it is critical to verify your mapping efforts
with a group of key stakeholders in the region. A meeting
with these stakeholders should be organized for them to
provide input and have involvement in the project. Not only
does this provide value to the mapping exercise, but your
economic development organizations get to gain a greater
understanding of the environment they operate within while
collaborating with their colleagues.




City of Vernon - Case Study Application

Mapping was completed by the Operational Team for the City of Vernon project. The
Operational Team had multiple facets. One piece of the team conducted the mapping
efforts, while another piece of the team remained at arm’s length to conduct consistent
internal review of the efforts. As the City of Vernon has a sophisticated economic
development ecosystem, the mapping process was lengthy.

Visualizing the mapping effort also proved challenging. Fitting many programs onto
one sheet is difficult to communicate visually. It is suggested that your team work with
a designer to effectively communicate your mapping efforts.

After the mapping was completed, the key stakeholder group verified the mapping.
This meeting was approximately three hours long and it was very valuable for multiple
reasons including:

1. The mapping was effectively reviewed which allowed for increased accuracy,

2. Increased collaboration of economic development stakeholders,

3. Increase in stakeholder understanding of economic development ecosystem

KEY TAKEAWAYS:

Conducting mapping is a lengthy process. It should be conducted by multiple team
members and should have internal mini reviews to ensure that efforts are accurate.
Before the key stakeholder group meeting is held, the mapping should be as accurate
as possible to allow for effective review and minimal changes.

@ Prepared by Lochaven Consulting
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Interpreting the Analysis

Once the mapping exercise has been completed and reviewed by the stakeholder group, Step 6 provides the
opportunity to interpret the results. Itis important to note that not only the final data should be analyzed but also
the process of the project itself. As much can be learned about what we find, as the way in which we found it.
Some aspects of the results and the process to analyze include:

Sophistication of the
Economic Development
Environment:

This element refers to the level
of complexity, maturity, and
effectiveness of the overall
economic development ecosystem.
While the mapping will provide
an idea of the complexity and
maturity of the ecosystem through
the availability of programs and
services to theregion, it will not be
able to capture the effectiveness
ofthe ecosystem. Ifthere are many
programs and services throughout
each function of economic
development, this is considered to
be amedium to highly sophisticated
ecosystem.

Potential Gaps and
Opportunities to Explore:

This focuses on identifying areas
where the economic development
ecosystem may be lacking or
underutilized, as well as potential
opportunities for improvement
or expansion. To verify potential
gaps, a gap analysis should be
conducted to identify unmet needs,
challenges, or inefficiencies, and
exploring innovative approaches
or partnerships to address them.

Sophistication of
each Economic
Development Function:

Similar to the above aspect,
this element refers to the level
of complexity, maturity, and
effectiveness of each economic
development function. While an
overall ecosystem may be strong
there may be some functions that
are less sophisticated and need to
be enhanced to support the rest
of the ecosystem. Conversely, an
ecosystem may be weak, but may
have a strong function.

Locality of Programs
and Services:

This refers to the geographical
distribution and accessibility of
economic development programs,
services, and resources within a
region. The mapping should provide
information as to whether programs
are adequately reaching all areas
and populations within the region,
including rural or underserved
communities, and ensuring
equitable access to opportunities.

Stakeholder
Awareness of Economic
Development Ecosystem:

The level of awareness,
understanding, and engagement
of stakeholders with the economic
development ecosystem should be
enhanced throughout the project.
It is key to assess how it may have
evolved during the project. It is
important that key players are well
informed about available resources,
opportunities, and initiatives, as well
as their roles and responsibilities
within the ecosystem. Greater
awareness promotes transparency,
communication, and education to
enhance stakeholder buy-in and
supportforeconomic development
efforts.

Stakeholder
Participation:

It is important to gauge and
assess stakeholder participation
throughout the program. The
willingness for organizations to
be a part of projects like these
speaks to their ability to collaborate
effectively, align priorities, leverage
resources, and drive collective
action towards common goals.

Mapping the Economic Development Landscape



City of Vernon - Case Study Application

In interpreting the analysis, the key takeaways from the City of Vernon project were the
following:

1. The City of Vernon while it has its programming deficiencies, has a sophisticated
economic development ecosystem with many players, services, programs, and
overlaps.

2. Many provincial and federal programs are not particularly present or available within
the Okanagan to the level that a representative is available to serve program users,
decreasing the awareness of users of their presence.

3. There was a high degree of willingness amongst stakeholders to participate in
the mapping program. Of the ten (10) local organizations invited to the mapping
confirmation workshop, nine (9) members of senior leadership attended. This indicates
high interest in collaboration.

4. This exercise was effective in identifying the level of supply of programs within
specific elements of economic development, but it was only a step towards identifying
potential gaps/opportunities.

KEY TAKEAWAYS:

Many insights were gained from the City of Vernon project proving it to be a fruitful
endeavour. It is key to understand that the process and analysis did not impact the
economic development ecosystem in itself; rather it revealed further areas for exploration
and set the stage to create positive change. As economic development practitioners,
without fully analyzing contextual elements and understanding which environment we
are operating within, it is unclear where to set our sights or focus our efforts.

@ Prepared by Lochaven Consulting
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Convert AnaIySiS into Use (Converting to Applied)

In any research initiative, the true value lies not just in the analysis conducted but also in how effectively that
analysis is converted into actionable insights and practical applications. The process of converting analysis
into useis crucial for translating theoretical findings into real-world outcomes that drive meaningful change and
progress in economic development efforts. The following framework is suggested in converting your analysis

into potential next steps.

Revisit your
Purpose

Before diving into the analysis, itis
essential to revisitthe purpose and
objectives that were set out atthe
beginning of the project. Clarify
what your team aimed to achieve
through this analysis, whether it
was identifying gaps, assessing
the players in the ecosystem,
or assessing stakeholder
participation. By reiterating your
purpose, you ensure that your next
steps remain focused and aligned
with your goals throughout the
process.

Identify Key
Findings and Prioritize
Actionable Insights

Not all insights derived from the
analysis will be equally actionable
or impactful. It is essential to
prioritize those insights that
have the greatest potential to
drive positive change and are
within your team’s capabilities.
Not all priorities will include
creating programs or services,
but they may include further
investigating key insights that
were uncovered. For example,
an actionable insight may be
further assessing the strength
of the economic development
ecosystem by researching
1) quality of programs and
2) capacity of programs to handle
clientele.

Engage Potential
Partners and
Stakeholders

Effective conversion of
analysis into use requires
active engagement with
relevant stakeholders including
government agencies, local
businesses, community
organizations, academic
institutions, and residents.
By involving stakeholders early
on in actionable initiatives, you
can create strategic partnerships
and partners in implementation.

Mapping the Economic Development Landscape
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Develop
Action Plans

Translate insights into concrete
action plans with clear objectives,
timelines, and responsibilities.
Action plans should outline
specific steps to be taken,
resources required, potential
challenges, and strategies for
overcoming them.

@ Prepared by Lochaven Consulting
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Implement
Strategies

Execute the action plans
developed, leveraging the
expertise and resources of
various stakeholders. This may
involve launching new initiatives
or programs, or further analyzing
the needs of the community.

Monitor and
Evaluate Progress

Continuously monitor and
evaluate the progress of
implemented strategies against
established goals and objectives.
Regular assessment allows for
course corrections as needed and
ensures thatresources are being
deployed effectively to maximize
impact.
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City of Vernon - Case Study Application

From the key findings identified, there were a few highlighted for further exploration.
For instance:

1. Multiple potential gaps were identified that need further exploration such as:
Community Cash Flow Initiatives

Expansion and Growth Programs within BRE

Succession Planning Programs within BRE

Networking and Social Hubs in Entrepreneurship

Business Case Development and Market Entrance Strategies in Inbound
Investment

®o0 o

2. Engaging some organizations on the feasibility of providing in person services in the
City of Vernon.

3. Identifying potential stakeholders to continue mapping exercise.
KEY TAKEAWAYS:

The projectidentified multiple aspects of the economic development landscape requiring
further exploration. All opportunities provide the economic development practitioner
with a vision, backed by data to work on improving and enhancing their economic
development ecosystem.

Mapping the Economic Development Landscape



.KHE M4pb

) 7
7 sTep &
&) o
o o
- o
9 2

/% &
MRS

Ongoing Tracking

Thisis perhaps the mostimportant step in the project as the ongoing tracking determines the sustainability of this
tool. An economic development ecosystem is dynamic by nature, consistently adding, subtracting, and shifting
programs, services, and organizations. A map thatis not updated, become irrelevant quickly and for this reason,
itis key to update the economic development mapping system every year.

City of Vernon - Case Study Application

Within the City of Vernon project, a key theme that continued to emerge was the
sustainability of the mapping tool. It became a priority for stakeholders that this was
continually updated for them to be able to use it. Ongoing maintenance of the mapping
project will be undertaken.

KEY TAKEAWAYS:

A major downfall of mapping efforts is that they are not regularly updated and quickly
become irrelevant. A map that attempts to paint a picture of an ever-shifting landscape,
must be updated at least annually. Itis important to work with stakeholder to make review
and update a common activity.

@ Prepared by Lochaven Consulting
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The mapping project represents a comprehensive endeavor aimed at better understanding, analyzing,
and leveraging the economic development provider landscape of a region. Through data collection,
analysis, and stakeholder engagement, valuable insights can be gleaned to be used for a variety of
purposes by economic development practitioners and the organizations in their ecosystem. This
knowledge product serves as atool for economic development practitioners to map their ecosystems
and in doing so, identify opportunities, address challenges, and foster inclusive economic development.

Furthermore, the process of creating this knowledge product underscores the importance of
collaboration and ongoing dialogue among diverse stakeholders. By bringing together different
perspectives, expertise, and resources, we can collectively work towards building resilient, vibrant
ecosystems that benefit all community members. As your community moves forward, it is imperative
to continuously revisit and update your mapping effort to adapt to changing economic conditions,
emerging trends, and evolving priorities.

By embracing process, innovation, data-driven insights, and fostering an environment of collaboration
and inclusivity, your community can take a step towards developing an ecosystem that comprehensively
supports economic development.

Mapping the Economic Development Lan



Appendix A —Mapping Profile

ECONOMIC DEVELOPMENT MAPPING PROFILE

GENERAL INFORMATION

Organization Name

Primary/Secondary/
Tertiary Contributor

Contact Information

Legal Structure (NGO/
Private/Government)

Length in Existence
Locality (1-5)
Vision

Mission

Principles

EXISTING PROGRAMS AND EFFORTS

PROGRAM NAME DESCRIPTION

FUNCTIONALITY

@ Prepared by Lochaven Consulting
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Appendix B-Economic Development Mapping Profile Filled Out

ECONOMIC DEVELOPMENT MAPPING PROFILE

GENERAL INFORMATION

Organization Name Innovate BC

Primary/Secondary/ Primary
Tertiary Contributor

Contact Information Raghwa Gopal - Presidentand CEO, 604.335.2495
#900, 1188 W Georgia St. Vancouver BC V6E 4A2

Legal Structure (NGO/ NGO

Private/Government)

Length in Existence 2004

Locality (1-5) 1

MANDATE

Vision Innovate BC is the catalyst for making B.C. a global innovation leader.

Mission Innovate BC helps foster innovation in B.C. so that British Columbians in all regions
of the province can benefit from a thriving, sustainable, and inclusive innovation
economy.

Principles Innovation, Sustainability, DEI, Accountability, Reconciliation, Collaboration

EXISTING PROGRAMS AND EFFORTS

PROGRAM NAME DESCRIPTION
ENTREPRENEURSHIP
BC Fast Pilot Program assists SMEs in designing building and operating a pilot plant or small

demonstration of their technology in real world conditions with up to $200,000 in
grant funding.

BUSINESS RETENTION AND EXPANSION

Scale-Up Supports companies that have completed product market validation and are ready
to scale their organizations and business opportunities.

Venture Acceleration Offered through Accelerate Okanagan
Program
Ignite Teams of academia and industry working on projects in the areas of natural

resources and applied sciences can receive up to $300,000 for R&D.

Innovation Challenges This program links technology buyers (industry and government) with technology
providers through a process designed to solve mission-critical business problems.

WORKFORCE DEVELOPMENT

Digital Skills for Youth Businesses can receive up to $25,500 for digital skills training to hire and train young
professionals.

Innovator Skills Initiative Provides up to $10,000 to help employers hire a new employee. The program helps
under-represented people get their first job in BC's tech sector.

Palette Skills Partnered with palette skills who helps Canadians get jobs in B2B or tech sales.

Mapping the Economic Development Landscape



Appendix C — Example of Visual Map

WORKFORCE

DEVELOPMENT

ECONOMIC
DEVELOPMENT
MAPPING

COMMUNITY

CASHFLOW

ENTREPRENEURSHIP
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Appendix C — Example of Visual Map continued

ENTREPRENEURSHIP

Business Accelerator and
Launch Programs

Self-Employment
Program

Reach

Venture Accelerator
Programs

Western Canada Business
Serivce Network

Business Purchase

Buying a Business

Business Planning and
Strategy

Business Planning
Creation

Business Planning
Assistance

Small Business
Support

Enterprise Program

Entrepreneurs on the Rise

Market Research Analysis

Planning Tools and
Resources
Market Research

Access to Financing
Business Loans

OKGN Angel Summit
OKGN Angel Readiness

UQO* Business Loans
BC BC Fast Pilot

Access to Investors

Financing

/

Capacity Building

(A |

Business Coaching
Start-Up Basics

Hackathons

Self-Employment Program

Black Entrepreneurship
Program

Small Business Services

Entrepreneurship Courses

Centre for Entrepreneurship
Research

Entrepreneurship Co-Ops
Mentor2Market

1:1 Mentoring Support
Venture Incubator

Coachng and
Mentorship

Networking and Social Hubs

Enactus Group

Discovery Foundation
Strategic Mindset Program

Mapping the Economic Development Landscape

30



Appendix C — Example of Visual Map continued

Sector Profiles

Community Profile

Sector Profiles

Buy From BC

Opportunity in BC

Marketing and Events in
Downtown Vernon

Regular Economic Reports and
Building Permit Reports

Data and Information
Vital Signs Program

Concierge Program

i+l
i+l

GreaterVernon Trails and Natural Space
North Okanagan Conservation Fund
North Okangan Shuswap Rail Trail
Okanagan Regional Library

Tourism Strategy and Implementation

Zoning and Land Use

GreaterVernon Cultural Services
Regional Planning and Land Use

Rural Economic Development

Safe Communities

Housing Strategy

Innovating and Advancing Key Sectors
Regional Innovation Ecosystems

Strategic Innovation Fund

Econommic Planning Budget and
Strategic Planning

"
Strativity

WORKSPACE

Vacant Land Inventory

General Assistance with Inquiries

The VIEW

Cowork Vernon

Strativity Workspace

31
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Appendix C — Example of Visual Map continued

One-on-One Employment Services

Employ for Youth
Youth Services - Youth Resource Centre
Disability Services

Placement Services

Employment Services

START: Training for Jobs (Youth)
NAVIGATE: Training for Jobs

CAREER PATHS: For Skilled Immigrants
Okanagan Training and Dev. Corp

Skills Enhancements

BC
BC
BC

Digital Skills for Youth
Innovator Skills Initaitve
Palette Skills

BC Employer Training Grant
Apprenticeship Services

Skill Training

Promotion of Employment Opportunities

Job Board
Tech Job Board
Job Board

Job Board and Resource Site
Hiring Fairs
Job Bank

Trade Associations

BC Cattleman's Association

Interior Logging Association

Educational Institutions - Secondary and Post Secondary

Partnerships between Post Secondary and Businesses
Undergraduate Degrees, Diplomas, and Certificates
Undergraduate Degrees, Diplomas, and Certificates

Registered Massage Therapy Program
Education K-12

Talent Attraction and Retention

Rural and Northern Immigration Pilot
Newcomers Loan
WelcometoVernon.ca

Labour Market Information
Developing Human Capital

Language Services

Settlement Services

WORKFORCE
DEVELOPMENT

Work and Invest in Vernon
Housing Strategy
Okanagan Village Housing Society

Social Hubs

Junior Chamber Vernon

Newcomers Club
Vernon Geeks
Kalamalka Rotary Club
Silver Star Rotary Club
Rotary Club of Vernon

Mapping the Economic Development Landscape
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Appendix C — Example of Visual Map continued

Business Recognition and Advocacy

Advocacy

Business Awards

Chambers Insurance

Provincial Business Awards

Advocacy

Access to Financing

bdc*
bdc*

' Lendified

Business Loans

Micro Loans
4-H Loans
Financing (12-24 months)

Financing (24+ months)

Financing and Business Loans
for Women

Traditional Financial
Institutions

Angel Investment
Level-Up Local Grants

Local Investors (Venture
Capital)

Mintos - P2P Lending

Lending Loop - P2P Lending
Crowd Estate - P2P Lending
Lendified - P2P Lending
goPeer - P2P Lending
Reddit/r/borrow - P2P Lending
InBC - Investment Fund

Industrial Research
Assistance Funding

Succession Planning and Assistance

Succession Planning

Mentorship

Networking and Social Hubs

Business Exchange

Women in Business
Networking Events

AO Membership

Peer Groups

Expansion and Growth Programs

Export Navigator

Continuous EIR

Canada Digital Adoption Program
Growth Driver Program
Consulting/Advisory Services
Industry Specific Information

Business Resilience and Growth

Busines Scale Up and
Productivity Funding

Regional Quantum Fund

Scale Up
Ignite

Export Navigator

Trade Navigator Program
Wage Subsidy

Advisory Services

Business Planning and Strategy

Employer Support
Business Coaching

Continuity Planning

Continuity Planning
Business Planning Consulting
and Review

Workshops

Workshops

Workshops/Training and
Advisor Access
Workshops/Training and
Advisor Access

Community Planning

Safety Office
Official Community Plan
Business Licenses

Infrastructure Planning,
and Development

Development
Services/Planning

Emergency Planning

Business Improvement Arez

Employment Lands Report
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Appendix C — Example of Visual Map continued

Support Local Campaigns and Initiatives

Rally the Valley

Commnuity Expo

DVA Dollars

Downtown Days

Public Private Partnerships

Medical Residential Housing

Regional Agri-Hub

Facilitate P3 Infrastrucutre
Projects

City of Kelowna
Partnership Fund

Tourism Activites and Initaitives

Tourism Strategy and
Implementation

TourismVernon.com - Info and
Vacation Packages

COMMUNITY

CASHFLOW

Mapping the Economic Development Landscape
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Access to Financing Networking and Social Hubs Business Planning and Strategy

One-on-One Employment Services i itutions - Secondary and Post Secondary
Business Exchange
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Appendix C — Example of Visual Map continued

Employ for Youth
Youth Services - Youth Resource Centre

Disability Services

Placement Services

Partnerships between Post Secondary and Businesses

Undergraduate Degrees, Diplomas, and Certificates

" Undergraduate Degrees, Diplomas, and Certficates

Business Loans

Micro Loans.
4-H Loans

Financing (12-24 months)

Women in Business.
Networking Events
A Membership

Employer Support
Business Coaching

Continuity Planning

Conti

ity Planning

iy Registered Massage Therapy Program @& Peer Groups Business Planning Consulting
(&) Emoloyment Serices Ehucation K.12 Financing {24+ months) - and Review
. ! Community Planning
ONEXSEC START: Training for Jobs (Youth) Talent Attraction and Retention Financing and Business Loans Workshops
Ommém”m MMM_MMMM% MM g_e”_;a_ma:w Rural and Northern Immigration Pilot il T B Safety Office Workshops
nexusse : Institutions Offcial Community Plan Workshops/Training and

Okanagan Training and Dev. Corp

Newcomers Loan

WelcometoVernon.ca

Angel Investment

Business Licenses

Advisor Access
Workshops/Training and

Skills Enhancements Level-Up Local Grants Advisor Access
BC  Digital Skills for Youth Labour Market Information Local Investors (Venture Infrastructure Planning, Expansion and Growth Programs
BC  Innovator Skills Initaitve Ohvetoping Human Casia Capital) and Development P 9
BC  Palette Skills Mintos - P2P Lending Development Export Navigator
BC Employer Training Grant ,.m. Language Services Lending Loop - P2P Lending Services/Planning o P
Apprenticeship Services & Settlement Services Crowd Estate - P2P Lending Emergency Planning *
Skl Tgaining Work and Invest in Vernon Lendified - P2P Lending Business Improvement Area za* Canada Digital Adoption Program
Promotion of Employment Opportunities =t Housing Strateay “Lendified goPeer - P2P Lending PO Employment Lands Report bdc’ Growth Driver Program
Job Board Okanagan Village Housing Society Reddit/r/borrow - P2P Lending pt ik ha 1 bdc®  Consutting/advisory Services
i B WORKFORCE DEVELOPMENT ; ctionm and Ad * i
‘ech Job Boare Social Hubs INBC - Investment Fund Business Recognition and Advocacy bdc’ Industry Specific Information
Job Board 26 1ntor Chariber Vermdin Industral Research Advocacy Business Resilience and Growth
Job Board and Resource Site Newcomers Club. Assistance Funding Business Awards Busines Scale Up and
- 3 2 e Producti Funding
Hiring Fairs B veroncesss Succession Planning and Assistance Chambers Insurance v 9
Job Bebok . Regional Quantum Fund
Kelamalka Ratary Club Suctpssion Plapring Provincial Business Awards
Trade Associations Silver Star Rotary Club E n o N o MI n Mentorship BC  scaleUp
Advocacy BC  lgnite

1=

Access to Research and Information

BC Cattleman's Association

Interior Logging Association

Rotary Club of Vernon

External Promotion of the Region

neoa

Sector Profiles
Community Profile

Sector Profiles ecion

pod
B8 soostiet North Okanagan Conservation Fund

THSASES] North Okangan Shuswap Rail Trail

e and

Q97! GreaterVernon Trails and Natural Space

L2521 Okanagan Regional Library

Soft Landing Pads

DEVELOPMENT
MAPPING

INBOUND INVESTMENT

COMMUNITY CASHFLOW

ENTREPRENEURSHIP

Business Accelerator and
Launch Programs

Self-Employment

Capacity Bui

ing
Business Coaching

Start-Up Basics

Export Navigator
Trade Navigator Program

Wage Subsidy

Advisory Services

Business Planning
and Strategy

e .
The VIEW. Support Local Campaigns and Program i Business Planning
Buy From BC icipal Planning and | . v Initiatives Reach Creation
owork Vernon ea
Opportunity in BC Tourism Strategy and Implementation Raly the Valley Self-Employment Program Business Planning
- yr

T i i oy Svatity Worksace N - o st — 3 Assistance
Downtown Vernon B3 maousoemet GreaterVernon Cultural Services ] oot ¢ sk i ot i

pa DVA Dollars Western Canada Business Program Support

TSONAEES! Regional Planning and Land Use

Downtown Days

Serivce Network

Small Business Services

Enterprise Program

Regular E Reports and ——
eqular Economic Reports an — y
HS 2SR Rural Economic Development - . .
Building Permit Reports Ban P Public Private Partnerships Business Purchase Entrepreneurship Courses. Entrepreneurs on the Rise

o DT -
Data and Information BRSNS, Safe Communities

& o oxasean Housing Strategy

Vital Signs Program

Concierge Program

Innovating and Advancing Key Sectors

Medical Residential Housing

Regional Agri-Hub

itate P3 Infrastrucutre

Buying a Business

Market Research Analy:

Centre for Entrepreneurship
Research

Entrepreneurship Co-Ops

Access to Financing

Business Loans.

OKGN Angel Summit

Regional Innovation Ecosystems Projects Planning Tools and

e Selection Assistance Strategic Innovation Fund W CityofKelowna Resources W Mentor2Market OKGN Angel Readiness
Partnership Fund Market Research #*  Business Loans

ooWORTIC  Vacant Land Inventory Econommic Planning Budget and Tourism Activites and Initaitives . 1:1 Mentoring Support hdc

Strategic Planning Networking and Social Hubs BC  BCFastPilot
ormocmacan  General Assistance Tourism Strategy and Venture Incubator

with Inquis Business Case Development Implementation ® Enactus Group ¥ Access tolnvestors
Discovery Foundation

Marke

t Entrance Strategies

TourismVernon.com - Info and
Vacation Packages

Strategic Mindset Program

Coachng and
Mentorship

Financing
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