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About Lochaven Consulting     
Lochaven Consulting is a boutique firm that has assisted in designing and implementing effective economic 
development strategies, programs, and special initiatives on behalf of a broad and diverse array of international and 
domestic clients from both the private and public sectors. Our mission is to provide governments, communities, 
and businesses domestically and internationally with sustainable solutions for economic and social development. 
Our clientele includes public and private sector interests, ranging from single communities, and social enterprises 
to provincial, national, and foreign governments, large NGO’s, multinational companies, and international 
development agencies. 

We have been honoured to be engaged in developing countless knowledge products both domestically and for 
international development agencies. Our focus has been on Eastern Europe, Western Europe and North America.  
Our passion lies within our team living our core values: 

Collaboration - We commit to a true collaboration through partnering with our clients. Our experience proves 
that great things can only be accomplished by working with our clients rather than for our clients.  

People - Our people make us different—energetic about supporting and challenging our clients in equal 
measure. We are passionate about making a measurable impact in all we do. Our unique culture and approach 
deliver enduring results, true to each client’s specific situation. We will always do the right thing by our clients, 
our people, and our communities.

Innovation - Lochaven views innovation as a commitment to always seeking new ways to create value by 
launching new services and rethinking established processes. Through our international projects, we are able 
to bring not only regional perspectives but also international best practices. We strive to ensure our clients are 
on the leading edge.  

Trust - As trusted advisors, we know that our trust needs to be earned. We work with our clients as partners and 
with each other as a team. Our advice and solutions are shaped by each client’s unique needs and context and 
are designed to ensure that clients get the best return.  

Sustainable Results - An engagement is only successful when we have provided sustainable solutions for our 
clients. We are hired to provide our clients with results that stand the test of time! 

Think Fast, Move Fast - Customers want to benefit from our great work together sooner – not later.  As a 
boutique firm, we are able to learn a client specific situation and tailor solutions in a timely manner allowing our 
clients to benefit now, rather than sometime down the road.    

We Care and Give Back - We believe that with our success comes the responsibility to give back. We seek ways 
to contribute to our professional community in ways that reflect our values, have a meaningful impact, and draw 
on our unique strengths as a firm.

Our team does not undertake community economic development investigations off the side of our desk, nor are 
these unique specialties only a piece of our consulting portfolio. We are economic development experts. Our 
core consulting team brings a broad base of experience working on numerous private and public sector impact 
assessments and economic development transitional assignments. As such, we have in-depth expertise with 
a range of analytical/development methodologies, including best practice assessments, impact assessments, 
community asset mapping, the organization and development of public private partnerships, joint ventures, 
strategic alliances, and inbound investment.
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Introduction      
The synergies within an economic development ecosystem play a crucial role in shaping the trajectory of prosperity 
in a region. This ecosystem is an intricate network, consisting of government entities, businesses, educational 
institutions, and community organizations, and collectively it propels the engine of socioeconomic progress. In 
concert, these players can create an environment that enhances economic activity and elevates the quality of life in 
their community. To achieve these synergies within an economic development ecosystem, there must be a shared 
understanding of the key players and the programs/services they offer within a community. However, Canada’s 
sophisticated economic development support landscape makes gaining this understanding a challenge. There 
are many organizations, playing a variety of roles, and contributing in different ways to economic development. 
Having a clearer picture of these synergies can serve a community in multiple ways. 

Therefore, this guidebook complete with a comprehensive process and tools was created to assist economic 
development practitioners in mapping economic development organizations, programs, and services in their 
communities. Lochaven Consulting, building off of past economic development knowledge products, developed 
this guide and used the City of Vernon as a case study to operationalize and ground truth the process. As such, 
for each step in the economic development mapping process defined within this document, the description and 
key takeaways from the City of Vernon project are described. This has been done to provide the reader a clearer 
understanding of how and why this process may be applied in their community.
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Purpose and Objectives 

This guidebook was created to support economic development practitioners in effectively mapping the 
key players and programs/services in their community through providing a process complete with a suite 
of how-to-steps and tools. This was driven by three main objectives:

Process

Create an efficient  
and easy to follow  

step-by-step  
process.

1
Tools

Develop of a  
suite of tools  

for practitioners  
to use.

2
Mapping

Determine how  
mapping efforts 

can drive outcomes 
related to economic 

development.

3

No matter the reason behind conducting mapping of economic development organizations, it is a valuable exercise 
to better understand the key players, programs, and services in your community. That being said, it is a critical 
first step to other exercises that can provide value to you as an economic development practitioner. 

Why Conduct Economic 
Development Mapping?  

By seeing the larger environment 
more clearly, those organizations 
responsible for different aspects 
of economic development in a 
community can seek to create 
effective strategies by addressing 
critical gaps and opportunities, 
learning from others, and being 
increasingly aware of their  
external environment.

Photo: Peter Solymosi
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A Key Element in the Strategic Planning Process 
Crucial to every strategic planning process is the compressive understanding of the larger 
context. This is often accomplished by conducting an environmental scan which typically 
involves 1) External Influencers, 2) Internal Analysis, 3) Economic Drivers and Trends, and 
4) Stakeholder Mapping. Economic development functions and organizations involved 
in economic development, would be able to apply this tool to assist in the stakeholder 
mapping phase of their strategic planning process. 

Identify Gaps and Opportunities 
This tool provides a complete inventory of the available programs/services conducted 
by each economic development function serving your region, which is a great first step 
in identifying potential gaps and opportunities. However, it should be noted that gaps 
are not defined only the absence of a specific program. A true gap is the absence of a 
program with the presence of a verified need. Therefore, potential gaps in services should 
be verified by a need for a missing program in the community. In identifying these gaps 
and opportunities economic development practitioners can develop programming and 
supports to address them. 

Further Strengthen the Relationships of  
Key Players within the Ecosystem. 
By identifying and understanding the various stakeholders and their roles, mapping allows 
for a more comprehensive understanding of the economic development landscape. This 
knowledge can then be used to foster collaboration, communication, and cooperation among 
key players, leading to a more cohesive and effective economic development ecosystem. 

Concierge Service - No Wrong Door
All too often, when an inquiring business, entrepreneur, or workforce participant is seeking 
supports, they may contact an organization that cannot address their specific need. In this 
case, without a tool identifying the programs available, they may be referred to another 
incorrect organization, or they may not be referred at all. This can cause frustration in 
the potential client to a point that they give up, or do not receive support. Communities 
that can effectively concierge their potential clients to an effective support have a higher 
chance of starting, expanding, attracting, and retaining economic opportunity. This is 
called a “No Wrong Door” approach. 

Measuring Impact and Excellence
Mapping may reveal opportunities for measuring the impact that economic development 
organizations are having in your community. As an example, through this exercise you may 
identify that your community has a sophisticated entrepreneurial development ecosystem. 
As an economic development practitioner, further research may allow you to identify 
quantitative indicators of the success of your entrepreneurial environment and use it within 
promotional efforts to attract further entrepreneurial activity in your region.

Community Engagement around Economic Development
To many, economic development is a nebulous discipline. It impacts all aspects of our 
lives, yet many individuals, and even key stakeholders, do not know what it is or why it is 
important to the vibrancy of our communities. Projects like this one present an opportunity 
to engage many stakeholders in capacity building efforts around economic development 
and allow them to build an understanding of the topic and the depth of its reach. 



8 Mapping the Economic Development Landscape

Figure 1. The process of mapping economic development programs, services, and functions in a community.

The Mapping Process
The process created for conducting economic development mapping has six major phases shown as shown in 
figure 1. They are further explored within this document. The key to this process is that it is cyclical recognizing 
that the economic development ecosystem is ever evolving and must be continually mapped. 
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Build the Team
As with any project, the creation of the team is a key step and one that requires consideration. For this process, 
the collaboration of key players in the community is an outcome in itself and should be prioritized through the 
creation of a multi-disciplinary and multi-organizational team that includes members from government, non-profit 
organizations, and the private sector. 

It should be noted that this process and team will require two distinct groups. The first team is a core operational 
group who will conduct the mapping process and move forward with determined next steps. The second team 
is a community based key stakeholder group who will verify the mapping results and may have interest in the 
outcomes and outputs. As an economic development practitioner in your community, it is key that you draw 
upon your understanding of your community to identify individuals that may be keen on supporting an initiative 
like this and see if their interested in being involved. Key considerations for both the operational team and key 
stakeholder group are provided below. 

RESPONSIBILITIES

OPERATIONAL TEAM KEY STAKEHOLDER GROUP

Define Purpose of Exercise

Mapping Key Players, Programs and Services

Analyze Mapping Exercise

Present to Stakeholder Group

Make Necessary Adjustments and Edits

Identify Next Steps 

Review and Edit Mapping for Accuracy

Assist in Identification and Implementation 
of Next Steps

Promote the exercise and the results

Table 1: Responsibilities of both the Operational and Key Stakeholder Group
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When community initiatives leverage the resources, 
capacities, and influence of various partners to address 
complicated efforts, they evolve into manageable tasks 
that can create exceedingly positive outcomes.
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OPERATIONAL TEAM KEY STAKEHOLDER GROUP

GOVERNMENT

Local elected officials or municipal staff who 
will use the mapping tool. 

i.e. Economic Development Officer

District, regional, and provincial government 
staff from ministries charged with specific 
responsibility for programs related to 
economic development

NON-GOVERNMENT ORGANIZATIONS

Organizations and associations with Local 
Economic Development in their mandate

Organizations and associations providing 
economic development services or services 
associated with economic development

Post-Secondary Institutions

PRIVATE BUSINESS

Businesses interested in contributing 
to community projects and economic 
development initiatives

Banks, Credit Unions, and Other Financial 
Institutions

Business development support agencies, 
councils, and intermediaries 

P
O

T
E

N
T

IA
L

 T
E

A
M

 M
E

M
B

E
R

S

Table 2: Potential team members for both the Operational and Key Stakeholder Groups 

In working with the City of Vernon, the Operational Team was made up of Lochaven 
Consulting, working in tandem with the Economic Development Officer (EDO) for the 
City of Vernon, John Perrott. The EDO is an ideal fit in this role, for two main reasons. 
Firstly, their knowledge of the region can provide extensive assistance in the mapping of 
organizations, programs, and services. Secondly, they may be able to leverage existing 
relationships to recruit a comprehensive Key Stakeholder Group. 

The Key Stakeholder Group was made up of executive directors and leaders from 
Community Futures, Accelerate Okanagan, the Regional District of the North Okanagan, 
the Chamber of Commerce, ETSI BC, the City of Vernon, and more.

KEY TAKEAWAYS: 

It is suggested that the local EDO or Economic Development Team leads the initiative or 
at the very least is on the Operational Team. Their knowledge, relationships, and skills 
are conducive to effectively completing the initiative. It is also suggested that executive 
leadership from the non-profit organizations participate on the Key Stakeholder Team. 

City of Vernon - Case Study Application
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The purpose defined for the City of Vernon project was to test the effectiveness of this 
guidebook. This purpose was driven by three objectives.  

1.	 Identify potential uses and findings from the results of the process.

2.	 Assist the key players within the City of Vernon Economic Development ecosystem 
to further their knowledge and appreciation for their roles in driving economic growth 
and prosperity.

3.	 Spark further desires for the key players to work collaboratively in servicing the 
community. 

KEY TAKEAWAYS: 

Through defining a purpose, the Operational Team was able to align interests and act 
purposefully and effectively. As elements of the project developed and changed, the 
purpose remained providing clear vision and a goal to work towards. 

City of Vernon - Case Study Application

Without defining purpose, actions lack direction, goals lose significance, 
and endeavors become wanderings in a landscape of possibilities.

Define Project Purpose
A key step in the planning process is to be clear internally about why you are conducting this exercise. A plan/
approach can only be effectively created and implemented if the team has a common understanding of outcomes 
and outputs at the beginning. 

Some purposes for conducting economic development 
mapping may include: 

•	 Identifying strengths and gaps within the ecosystem

•	 Contextual mapping for strategic plans

•	 Increase synergies within the ecosystem

•	 Build capacities of economic development staff and 
professionals

•	 Promotion of economic development services

No matter your purpose, it is strongly 
suggested that your team answer the 
following questions before proceeding: 

What do we hope to accomplish? 

What outcomes do we hope to attain?

What outputs do we want to create?

Who might be interested in our outputs 
or find them useful? 
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Align Team Understanding
Prior to executing this process, it is important to get your team on the same page. This means that a common 
understanding of economic development needs to be established in order to properly identify those organizations 
that influence economic development in the region. Additionally, each of the core functions of economic 
development, as well as their elements, must be defined to create a greater understanding of how each organization 
specifically contributes to the ecosystem. 

The following is key information to provide and work through with your team.

Figure 1.  
Five functionalities  
of economic development

Core Functionalities of 
Economic Development

The core functionalities of economic 
development as defined by “Building 
Community Prosperity Through Local 
Economic Development: An Introduction 
LED Principles and Practices” (2014), 
are displayed in Figure 1 left. These 
functionalities are further explored to 
define the elements that make them up. 

What is Economic Development? 
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Local Economic Development is a process by which public, business and non-
governmental sector partners work collectively to create better conditions for 
economic growth and employment generation. LED is thus about communities 
continually improving their investment climate and business enabling environment 
to enhance their competitiveness, retain jobs, and improve incomes.

– The Evolution of Local Economic Development in Canada - FCM (2014)
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Business Retention  
and Expansion

Business Retention and Expansion (BRE) is 
the practice of creating an environment that 
encourages existing local businesses to stay 
and grow in your community. A healthy business 
retention and expansion environment facilitates 
growth of your business community so the 
community can support local jobs and attract 
investment. Elements that create a desirable 
environment for successful BRE are: 

•	 Access to Capital ($)
•	 Succession Planning
•	 Networking Events
•	 Expansion and Growth Programs
•	 Advocacy and Planning
•	 Business Planning and Strategy 

Development
•	 Access to Talent
•	 Economic Infrastructure
•	 Employment Lands
•	 Social Hubs and Networks

Entrepreneurial  
Development

Entrepreneurial development is the practice of 
creating an environment that fosters the creation 
and development of new business owners. A 
program related to entrepreneurial development 
helps entrepreneurs turn ideas into businesses 
through fostering an environment that lends 
itself to creating and expanding businesses, 
while mitigating the risk of business creation and 
ownership. Elements of successful entrepreneurial 
development include: 

•	 Business Planning and Strategy
•	 Capacity Building
•	 Business Accelerator and Launch 

Programs
•	 Market Research Analysis
•	 Access to Financing
•	 Business Purchase Assistance
•	 Social Hubs and Networks

Workforce Development

Workforce development refers to those activities 
and initiatives that educate and train individuals 
to meet the needs of current and future business 
and industry in order to maintain a sustainable 
competitive economic environment. Elements in 
a community that lead to a successful workforce 
development environment include: 

•	 One-on-One Employment Services
•	 Educational Institutions – Secondary and 

Post-Secondary
•	 Skills Enhancement Programs
•	 Promotion of Employment Opportunities
•	 Talent Attraction and Retention
•	 Labour Market Intelligence 
•	 Social Hubs and Networks
•	 Trade Associations
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The information above was reviewed in depth with both the Operational Team, during 
the mapping process, and the Key Stakeholder Team, when reviewing the final mapping 
results. While many individuals from both teams already knew this information, it was key 
to gain a collective understanding before further discussing economic development, its 
functions, and its many elements. It assisted in directing the conversation and keeping 
collaboration focused. 

KEY TAKEAWAYS: 

Setting the stage is crucial for interorganizational collaboration. In our own organizations 
and contexts, we typically conduct our own activities, and speak our own languages. 
Properly aligning understanding of a diverse team within a project setting can prevent 
misunderstanding, disagreements, and increase efficiencies. 

City of Vernon - Case Study Application

Inbound Investment 

Inbound investment is the act of external parties 
investing into a region that they do not live or reside. 
It refers to new dollars entering a community through 
a variety of avenues including an external party 
purchasing a local business, or an external party 
investing in a business. Elements in a community that 
contribute to facilitating inbound investment include: 

•	 External Promotion of the Region
•	 Amenities Maintenance and Development
•	 Municipal Planning and Development
•	 Business Case Development 
•	 Market Entrance Strategies
•	 Access to Research and Information
•	 Site Selection
•	 Soft Landing Pads 
•	 Land and Infrastructure

Community Cashflow

Community cashflow refers to the difference 
between the dollars that come into a community 
via investment and income, and the amount of new 
dollars that leave the community. To ensure the 
economic health of a community, they must be 
able to attract new dollars and effectively limit the 
money that leaves the community. The activities 
that assist in increasing the health of community 
cash flow include:

•	 Support Local Campaigns and Initiatives 
•	 Private Public Partnerships
•	 Tourism Promotional Activities
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Develop Project Approach 
In developing the approach to conducting mapping there are  
four key questions that the operational team must address. 

Which organizations are important to map? 

What information is important to map? 

Which data collection methods should be used? 

Which tools do we need to develop to collect the information? 

The following section seeks to answer the above questions, 
so your team is effectively prepared to proceed to Step 5 and 
conduct the mapping exercise. 

Define Organizations to be Mapped

Economic development is a vast discipline, and due to this, many of the organizations, programs, and services 
in your community will influence different aspects of economic development. For example, a local hockey team 
may influence inbound investment attraction through providing events to attend while contributing to community 
spirit. However, the degree to which these organizations contribute to and influence economic development must 
be taken into consideration, or you may be left with thousands of organizations and programs to map. This will 
lead to a cumbersome activity with little value. 

For this reason, it is important to categorize organizations into tiers of influence so as to map only the organizations 
that play a key role in economic development. In this case there are three tiers, primary, secondary, and tertiary as 
defined in Figure 1 (next page). These tiers organize the entities in your community by their organizational focus 
and impact on economic development. Understanding their role within the community will assist in prioritizing 
which organizations to map. This exercise is only concerned with mapping the programs and services of primary 
economic development organizations. 
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A project that develops 
a thorough approach 
is well on its way to 
effectively achieving its 
intended outcome before 
it even begins.
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Figure 1: Definitions of primary, secondary, and tertiary organizations in the context of economic development mapping

Define Information to Map

To achieve the desired outcomes that your team has defined for the project, it is important to identify what 
information is necessary for you to collect and present. It should include the following information but may not 
be limited to: 

General Information:

•  Organization Name 
•  Primary/Secondary/Tertiary Organization
•  Contact Information
•  Legal Structure (NGO/Private/Government) 
•  Year Established
•  Locality of Programs/Services

Mandate:

•  Vision  
•  Mission   
•  Principles

Name and Description of  
Existing Programs, Services,  
and Efforts related to:

•  Business Retention and Expansion
•  Inbound Investment
•  Entrepreneurial Development
•  Workforce Development
•  Community Cashflow

PRIMARY

Identified as those 
organizations that: 

1. Have economic 
development, or services 
directly related to economic 
development, within their 
primary mandate

2. Are physically providing 
services or operating within 
your community.

EXAMPLE:

Federal Economic 
Development Organizations 
(Pacific Can)

SECONDARY

Identified as those 
organizations that:

1. While economic 
development is not within 
their primary mandate, they 
have services that directly 
impact one or more of the five 
main economic development 
functions (Entrepreneurship, 
BRE, Inbound Investment, 
Workforce Development, or 
Community Cashflow).

2. Are physically providing 
services or operating within 
your community.

EXAMPLE:

Banks and Financial 
Institutions

TERTIARY

Identified as those 
organizations that:

1. Does not have economic 
development functions 
within its primary mandate 
but contributes to one of 
the economic development 
functions. (Entrepreneurship, 
BRE, Inbound Investment, 
Workforce Development, or 
Community Cashflow).

2. Operate primarily within 
your region. 

EXAMPLE:

Tourism Attractions
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The Operational Team took on the development of a tiered system to identify the pertinent 
organizations to map. It was identified that there are many organizations who play a part 
in economic development but only some who provide economic development related 
programs and services.  

Additionally, the proper tools were created for effective outreach and mapping. The 
mapping profile underwent multiple drafts and reviews to identify which information 
was important to include. 

KEY TAKEAWAYS: 

Preparing for the mapping process through developing an approach allowed for an 
efficient mapping process through creating a methodology, developing applicable tools, 
and identifying data requirements. 

City of Vernon - Case Study Application

Define Data  
Collection Methods

In order to effectively collect the necessary 
information, it is important that various methods 
are utilized. Desktop research, while useful 
for collecting a vast majority of information, 
may present limitations when researching 
organizations who do not update their website 
or social media. Therefore, primary research 
methods should be included in your approach. 
Some collection methods to consider include: 

1.	 Desktop research

2.	 Online survey

3.	 One-on-One Interviews with Key 
Stakeholders

4.	 Focus Groups with Key Stakeholders

Define and Develop  
Necessary Tools 

As a final step in preparing to map economic 
development organizations in your community, the 
proper tools should be prepared. The necessary 
tools are dependent on the collection methods you 
have defined, they may include but are not limited to: 

1. Mapping Profile to Collect Information  
    (See Appendix A)

2. Online Survey
	 a. Email to Distribute Survey
	 b. Online Survey
	 c. Follow Up Thank-You Email

3. One-on-One Interview with Key Stakeholders
	 a. Invite Email for Interview
	 b. Interview Questions
	 c. Follow Up Thank-You Email

4. Focus Groups with Key Stakeholders
	 a. Invite Email for Focus Group
	 b. Presentation on Project
	 c.  Questions to Collect Information
	 d. Follow Up Thank You Email
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Create Visual Maps

Once the data has been collected, it is important to map it 
visually for presentation purposes. An example of how this 
may be done is presented in Appendix #2. 

Confirm Mapping with  
Key Stakeholder Group

After concluding the mapping effort and creating a visual 
representation, it is critical to verify your mapping efforts 
with a group of key stakeholders in the region. A meeting 
with these stakeholders should be organized for them to 
provide input and have involvement in the project. Not only 
does this provide value to the mapping exercise, but your 
economic development organizations get to gain a greater 
understanding of the environment they operate within while 
collaborating with their colleagues. 

Conduct Mapping
When conducting the mapping exercise there are five steps that must be completed. 

Identify All Key Players and Create a Master List

Using the definition of economic development from Step 3, the first stage in mapping the economic 
development landscape of a community is to develop a list of all organizations that have an impact on 
economic development. This should be a robust list that includes all players from government, NGOs,  
and private business.

Screen Master List  
against Tiers of Influence

This master list should be screened 
through the filter of the previously identified 
organizational tiers to identify the primary 
organizations in your community that you 
want to map. 
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Conduct Data Collection  
Methods to Fill Mapping Profiles

The previously defined data collection  methods may be implemented 
in order to find the necessary information and fill out the mapping 
profiles. 
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Mapping was completed by the Operational Team for the City of Vernon project. The 
Operational Team had multiple facets. One piece of the team conducted the mapping 
efforts, while another piece of the team remained at arm’s length to conduct consistent 
internal review of the efforts. As the City of Vernon has a sophisticated economic 
development ecosystem, the mapping process was lengthy. 

Visualizing the mapping effort also proved challenging. Fitting many programs onto 
one sheet is difficult to communicate visually. It is suggested that your team work with 
a designer to effectively communicate your mapping efforts. 

After the mapping was completed, the key stakeholder group verified the mapping. 
This meeting was approximately three hours long and it was very valuable for multiple 
reasons including:

1.	 The mapping was effectively reviewed which allowed for increased accuracy, 
2.	 Increased collaboration of economic development stakeholders, 
3.	 Increase in stakeholder understanding of economic development ecosystem

KEY TAKEAWAYS: 

Conducting mapping is a lengthy process. It should be conducted by multiple team 
members and should have internal mini reviews to ensure that efforts are accurate. 
Before the key stakeholder group meeting is held, the mapping should be as accurate 
as possible to allow for effective review and minimal changes.  

City of Vernon - Case Study Application
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Sophistication of the 
Economic Development 
Environment: 

This element refers to the level 
of complexity, maturity, and 
effectiveness of the overall 
economic development ecosystem. 
While the mapping will provide 
an idea of the complexity and 
maturity of the ecosystem through 
the availability of programs and 
services to the region, it will not be 
able to capture the effectiveness 
of the ecosystem. If there are many 
programs and services throughout 
each function of economic 
development, this is considered to 
be a medium to highly sophisticated 
ecosystem. 

Sophistication of  
each Economic 
Development Function: 

Similar to the above aspect, 
this element refers to the level 
of complexity, maturity, and 
effectiveness of each economic 
development function. While an 
overall ecosystem may be strong 
there may be some functions that 
are less sophisticated and need to 
be enhanced to support the rest 
of the ecosystem. Conversely, an 
ecosystem may be weak, but may 
have a strong function. 

Stakeholder  
Awareness of Economic 
Development Ecosystem: 

The level of awareness, 
understanding, and engagement 
of stakeholders with the economic 
development ecosystem should be 
enhanced throughout the project. 
It is key to assess how it may have 
evolved during the project. It is 
important that key players are well 
informed about available resources, 
opportunities, and initiatives, as well 
as their roles and responsibilities 
within the ecosystem. Greater 
awareness promotes transparency, 
communication, and education to 
enhance stakeholder buy-in and 
support for economic development 
efforts.

Potential Gaps and 
Opportunities to Explore: 

This focuses on identifying areas 
where the economic development 
ecosystem may be lacking or 
underutilized, as well as potential 
opportunities for improvement 
or expansion. To verify potential 
gaps, a gap analysis should be 
conducted to identify unmet needs, 
challenges, or inefficiencies, and 
exploring innovative approaches 
or partnerships to address them.

Locality of Programs  
and Services: 

This refers to the geographical 
distribution and accessibility of 
economic development programs, 
services, and resources within a 
region. The mapping should provide 
information as to whether programs 
are adequately reaching all areas 
and populations within the region, 
including rural or underserved 
communities, and ensuring 
equitable access to opportunities.

Stakeholder  
Participation: 

It is important to gauge and 
assess stakeholder participation 
throughout the program. The 
willingness for organizations to 
be a part of projects like these 
speaks to their ability to collaborate 
effectively, align priorities, leverage 
resources, and drive collective 
action towards common goals.  

Interpreting the Analysis
Once the mapping exercise has been completed and reviewed by the stakeholder group, Step 6 provides the 
opportunity to interpret the results. It is important to note that not only the final data should be analyzed but also 
the process of the project itself. As much can be learned about what we find, as the way in which we found it. 
Some aspects of the results and the process to analyze include:
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In interpreting the analysis, the key takeaways from the City of Vernon project were the 
following: 

1.	 The City of Vernon while it has its programming deficiencies, has a sophisticated 
economic development ecosystem with many players, services, programs, and  
overlaps. 

2.	 Many provincial and federal programs are not particularly present or available within 
the Okanagan to the level that a representative is available to serve program users, 
decreasing the awareness of users of their presence.

3.	 There was a high degree of willingness amongst stakeholders to participate in 
the mapping program. Of the ten (10) local organizations invited to the mapping 
confirmation workshop, nine (9) members of senior leadership attended. This indicates 
high interest in collaboration. 

4.	 This exercise was effective in identifying the level of supply of programs within 
specific elements of economic development, but it was only a step towards identifying 
potential gaps/opportunities.

KEY TAKEAWAYS: 

Many insights were gained from the City of Vernon project proving it to be a fruitful 
endeavour. It is key to understand that the process and analysis did not impact the 
economic development ecosystem in itself; rather it revealed further areas for exploration 
and set the stage to create positive change. As economic development practitioners, 
without fully analyzing contextual elements and understanding which environment we 
are operating within, it is unclear where to set our sights or focus our efforts. 

City of Vernon - Case Study Application
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Revisit your  
Purpose

Before diving into the analysis, it is 
essential to revisit the purpose and 
objectives that were set out at the 
beginning of the project. Clarify 
what your team aimed to achieve 
through this analysis, whether it 
was identifying gaps, assessing 
the players in the ecosystem, 
or assessing stakeholder 
participation. By reiterating your 
purpose, you ensure that your next 
steps remain focused and aligned 
with your goals throughout the 
process.

Identify Key  
Findings and Prioritize 
Actionable Insights

Not all insights derived from the 
analysis will be equally actionable 
or impactful. It is essential to 
prioritize those insights that 
have the greatest potential to 
drive positive change and are 
within your team’s capabilities. 
Not all priorities will include 
creating programs or services, 
but they may include further 
investigating key insights that 
were uncovered. For example, 
an actionable insight may be 
further assessing the strength 
of the economic development 
ecosystem by researching  
1) quality of programs and  
2) capacity of programs to handle 
clientele. 

Engage Potential 
Partners and 
Stakeholders

Ef fective conversion of 
analysis into use requires 
active engagement with 
relevant stakeholders including 
government agencies, local 
bus in e s s e s ,  communi t y 
organizat ions, academic 
institutions, and residents.  
By involving stakeholders early 
on in actionable initiatives, you 
can create strategic partnerships 
and partners in implementation. 

Convert Analysis into Use (Converting to Applied)

In any research initiative, the true value lies not just in the analysis conducted but also in how effectively that 
analysis is converted into actionable insights and practical applications. The process of converting analysis 
into use is crucial for translating theoretical findings into real-world outcomes that drive meaningful change and 
progress in economic development efforts. The following framework is suggested in converting your analysis 
into potential next steps. 
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Develop  
Action Plans

Translate insights into concrete 
action plans with clear objectives, 
timelines, and responsibilities. 
Action plans should outline 
specific steps to be taken, 
resources required, potential 
challenges, and strategies for 
overcoming them. 

Implement  
Strategies

Execute the action plans 
developed, leveraging the 
expertise and resources of 
various stakeholders. This may 
involve launching new initiatives 
or programs, or further analyzing 
the needs of the community. 

Monitor and  
Evaluate Progress

Continuously monitor and 
evaluate the progress of 
implemented strategies against 
established goals and objectives. 
Regular assessment allows for 
course corrections as needed and 
ensures that resources are being 
deployed effectively to maximize 
impact.
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From the key findings identified, there were a few highlighted for further exploration. 
For instance: 

1. Multiple potential gaps were identified that need further exploration such as: 
a.	 Community Cash Flow Initiatives
b.	 Expansion and Growth Programs within BRE
c.	 Succession Planning Programs within BRE
d.	 Networking and Social Hubs in Entrepreneurship
e.	 Business Case Development and Market Entrance Strategies in Inbound 

Investment

2. Engaging some organizations on the feasibility of providing in person services in the 
City of Vernon. 

3. Identifying potential stakeholders to continue mapping exercise. 

KEY TAKEAWAYS: 

The project identified multiple aspects of the economic development landscape requiring 
further exploration. All opportunities provide the economic development practitioner 
with a vision, backed by data to work on improving and enhancing their economic 
development ecosystem.  

City of Vernon - Case Study Application
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Ongoing Tracking
This is perhaps the most important step in the project as the ongoing tracking determines the sustainability of this 
tool. An economic development ecosystem is dynamic by nature, consistently adding, subtracting, and shifting 
programs, services, and organizations. A map that is not updated, become irrelevant quickly and for this reason, 
it is key to update the economic development mapping system every year. 

Within the City of Vernon project, a key theme that continued to emerge was the 
sustainability of the mapping tool. It became a priority for stakeholders that this was 
continually updated for them to be able to use it. Ongoing maintenance of the mapping 
project will be undertaken. 

KEY TAKEAWAYS: 

A major downfall of mapping efforts is that they are not regularly updated and quickly 
become  irrelevant. A map that attempts to paint a picture of an ever-shifting landscape, 
must be updated at least annually. It is important to work with stakeholder to make review 
and update a common activity. 

City of Vernon - Case Study Application
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Conclusion
The mapping project represents a comprehensive endeavor aimed at better understanding, analyzing, 
and leveraging the economic development provider landscape of a region. Through data collection, 
analysis, and stakeholder engagement, valuable insights can be gleaned to be used for a variety of 
purposes by economic development practitioners and the organizations in their ecosystem. This 
knowledge product serves as a tool for economic development practitioners to map their ecosystems 
and in doing so, identify opportunities, address challenges, and foster inclusive economic development. 

Furthermore, the process of creating this knowledge product underscores the importance of 
collaboration and ongoing dialogue among diverse stakeholders. By bringing together different 
perspectives, expertise, and resources, we can collectively work towards building resilient, vibrant 
ecosystems that benefit all community members. As your community moves forward, it is imperative 
to continuously revisit and update your mapping effort to adapt to changing economic conditions, 
emerging trends, and evolving priorities. 

By embracing process, innovation, data-driven insights, and fostering an environment of collaboration 
and inclusivity, your community can take a step towards developing an ecosystem that comprehensively 
supports economic development. 
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Appendix A – Mapping Profile

ECONOMIC DEVELOPMENT MAPPING PROFILE

GENERAL INFORMATION

Organization Name

Primary/Secondary/
Tertiary Contributor

Contact Information

Legal Structure (NGO/
Private/Government)

Length in Existence

Locality (1-5)

MANDATE

Vision

Mission

Principles

EXISTING PROGRAMS AND EFFORTS

PROGRAM NAME DESCRIPTION 

FUNCTIONALITY
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Appendix B – Economic Development Mapping Profile Filled Out

ECONOMIC DEVELOPMENT MAPPING PROFILE

GENERAL INFORMATION

Organization Name Innovate BC

Primary/Secondary/
Tertiary Contributor

Primary

Contact Information Raghwa Gopal  - President and CEO ,   604.335.2495
#900, 1188 W Georgia St. Vancouver BC V6E 4A2

Legal Structure (NGO/
Private/Government)

NGO

Length in Existence 2004

Locality (1-5) 1

MANDATE

Vision Innovate BC is the catalyst for making B.C. a global innovation leader.

Mission Innovate BC helps foster innovation in B.C. so that British Columbians in all regions 
of the province can benefit from a thriving, sustainable, and inclusive innovation 
economy.

Principles Innovation, Sustainability, DEI, Accountability, Reconciliation, Collaboration

EXISTING PROGRAMS AND EFFORTS

PROGRAM NAME DESCRIPTION 

ENTREPRENEURSHIP

BC Fast Pilot Program assists SMEs in designing building and operating a pilot plant or small 
demonstration of their technology in real world conditions with up to $200,000 in 
grant funding.

BUSINESS RETENTION AND EXPANSION

Scale-Up Supports companies that have completed product market validation and are ready 
to scale their organizations and business opportunities. 

Venture Acceleration 
Program

Offered through Accelerate Okanagan

Ignite Teams of academia and industry working on projects in the areas of natural 
resources and applied sciences can receive up to $300,000 for R&D. 

Innovation Challenges This program links technology buyers (industry and government) with technology 
providers through a process designed to solve mission-critical business problems.

WORKFORCE DEVELOPMENT

Digital Skills for Youth Businesses can receive up to $25,500 for digital skills training to hire and train young 
professionals.

Innovator Skills Initiative Provides up to $10,000 to help employers hire a new employee. The program helps 
under-represented people get their first job in BC’s tech sector. 

Palette Skills Partnered with palette skills who helps Canadians get jobs in B2B or tech sales. 
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Appendix C – Example of Visual Map
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Appendix C – Example of Visual Map Continued
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Appendix C – Example of Visual Map Continued
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Appendix C – Example of Visual Map Continued
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Appendix C – Example of Visual Map Continued
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Appendix C – Example of Visual Map Continued
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Appendix C – Example of Visual Map Continued
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