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1. 0 INTRODUCTION

Recognizing the emerging opportunity of the industrial hemp sector in their region, the communities of 
Smoky River, led by the Village of Donnelly, have united to market and promote their region. The Smoky 
River Region has a significant offering for tourists, citizens, and investors, including rural living at its 
best, affordable housing, a safe family environment, entrepreneurial opportunities, and local pride. Yet, 
this offering requires thoughtful and strategic promotions to leverage them into community sustainability 
and vibrancy. 

As the world becomes increasingly connected through technology and access to information, communities 
are competing at a global scale for investment of all types. This necessitates communities to be efficient, 
adaptive, and strategic, in their marketing and promotional efforts; investing time and resources in 
targeted promotional and branding strategies that align with local needs and circumstances. Community 
leaders and organizations must continually implement short-term promotional tactics while building a 
foundation for long-term efforts to achieve their goals. 

Municipalities face several challenges when approaching marketing and promotions, including maintaining 
a clear focus on the purpose of their efforts—benefiting the community’s residents and businesses. 
They also need to navigate the complexities of targeting multiple audiences and stakeholders without 
attempting to be all things to all people.

This marketing plan stays alive to these challenges while aiming to leverage the  strengths of the region 
to attracting new residents, tourists, and investors, and ensuring the region thrives as a beacon of 
opportunity and quality rural living.

Ten years from now, it will be wished that the start had been made today. By taking 
action now, it can be ensured that in a decade, there will be pride in the progress and 

achievements made by seizing today’s opportunities.
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The purpose of the project is to:

“Assist the Village of Donnelly to best capitalize on the recent attraction of Smoky Hemp 
Decortication Ltd. to maximize the socio-economic benefits for the Village and the 

region now and into the future.”

In achieving this purpose, the following objectives were achieved:

Objective 1: Create impactful marketing and promotional strategies for the Village of Donnelly 
Administration and the Economic Development function.

Objective 2: Develop impactful marketing/promotion tactics to capitalize on the opportunities 
identified and the economic development tactics created in previous efforts.

Objective 3: Identify regional strengths and opportunities to highlight in promotional efforts.

Objective 4: Enhance the skills and resources of local stakeholders to support sustainable 
economic and community development.

Objective 5: Establish target markets that would benefit most from what the Smoky River Region 
has to offer.

Objective 6: Create clear, consistent, and compelling messages that communicate the unique 
value and opportunities of the Smoky River Region.

1.1 PROJECT PURPOSE AND OBJECTIVES
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1.2 OUR JOURNEY
While the process of creating regional plans is highly dynamic and open to changes as they occur, the 
high-level framework that was applied to this journey is displayed below in Figure 1. 

Figure 1. High-level process followed in creating the Smoky River Economic Development Plan 
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1.3 SYNERGIES WITH EXISTING PLANS
The marketing and promotional plan was conducted as a part of a portfolio of efforts to equip the region 
with plans and strategies to capitalize on the recent momentum of the regional hemp industry. This plan 
leverages this portfolio of work, most notably “The Village of Donnelly and Smoky River Region Economic 
Development Plan: Seeds of Success”. By using the insights gained from these effort, objectives and 
strategies were created to maximize the effectiveness and efficiency of the region’s marketing efforts. 
This approach ensures that the plan is grounded in thorough research and context, maximizing efficiency 
and integration even within the constraints of limited resources.

Designed to assist the Smoky River Region Economic Development agency, local municipalities, and 
community stakeholders, this promotional plan aims to effectively promote the region, attracting new 
citizens, investment, and tourists. By aligning with the region’s economic development framework, the 
plan seeks to enhance the overall attractiveness and sustainability of the Smoky River Region, ultimately 
driving long-term economic growth and improving the quality of life for its residents.

4
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2.0 A STRATEGIC APPROACH TO REGIONAL 
PROMOTION

“Effective regional promotion demands a focused, concerted effort and strategic 
partnerships. It requires pooling resources and a highly targeted approach to communicate 
the unique attributes of an area… achieving sustainable development involves integrated 
strategies that maximize impact by addressing specific needs and leveraging synergies 
between tourism, citizen attraction, and inbound investment. This holistic approach 
fosters resilient, thriving communities capable of attracting and retaining tourists, new 
residents, and investors” 

United Nations’ Sustainable Development Goals

The truth about regional promotion is that it demands a focused, concerted effort and a mindset open to 
the art of the possible and strategic partnerships. It is a complex task requiring pooling of resources and 
a highly targeted approach to be truly effective. Generic or broad promotional campaigns often fail to 
resonate with specific audiences, resulting in wasted resources and missed opportunities. Successful 
regional promotion hinges on understanding and effectively communicating the unique attributes and 
advantages of the area to the right audience, while maximizing the impact of available resources.

An effective  promotional plan for a community should be based on the concept that Inbound Investment, 
Citizen Attraction, and Tourism, though inherently separate and unique, work together as steps in a 
ladder. The ultimate success of promotions for a community is to get an individual to progress on this 
ladder, advancing from visiting as a tourist, to being a citizen, to becoming an investor. Each step builds 
on the previous one, creating a continuum of engagement and commitment to the community. This notion 
is illustrated in the Figure 2 below. 
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While each strategic effort contains its own target markets, tendencies, and promotional activities, all 
efforts should be considered to work in synergies and contribute to the long-term success of a community. 
This holistic approach ensures that promotional activities are not isolated but are part of a broader 
strategy aimed at creating a vibrant, economically diverse, and sustainable community. For instance, a 
successful tourism campaign not only attracts visitors but also showcases the region’s quality of life and 
economic opportunities, planting the seed for future citizen attraction and investment. Similarly, efforts 
to attract new residents should highlight not only the livability and community amenities but also the 
potential for business growth and investment.

By integrating these three pillars—Tourism, Citizen Attraction, and Inbound Investment—into a cohesive 
promotional strategy, communities can create a compelling narrative that appeals to a broad audience 
while addressing specific needs and interests. This approach maximizes the impact of promotional efforts, 
fostering a resilient and thriving community capable of attracting and retaining tourists, new residents, 
and investors.

2.1 TOURISM PROMOTION
Tourism promotion involves the marketing activities and strategies used to attract visitors to a destination. 
It encompasses a wide range of efforts to raise awareness and interest in a location’s attractions, culture, 
events, and amenities. The aim is to enhance the destination’s image, increase tourist arrivals, and boost 
the local economy.

Tourism Decision Making-Process
A key requirement for developing effective marketing and promotional strategies is understanding 
the process a tourist undergoes when making the decision to visit a destination. Applying tactics 
to successfully guide them through this decision-making process is crucial for achieving the desired 
outcome of attracting visitors to your community.

When analyzed, the act of a tourist visiting a region involves multiple factors influencing their decision 
to choose one destination over another. These factors include the tourist’s wants, needs, values, and 
interests, as well as the region’s location, offerings, messaging, and promotions. All these elements 
impact the tourism decision-making process, as illustrated in Figure 3 below.

Figure 3. The Tourism Decision Making Process
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Contextual Factors Affecting Tourism

The following are key contextual factors that influence the decision making process of tourists considering 
rural remote regions in Alberta. 

Geographical Isolation: Rural and remote areas in Alberta often face challenges related to 
their geographical isolation. Limited access to major transportation routes can hinder the flow 
of tourists. This isolation can also result in higher costs for developing and maintaining the 
infrastructure necessary to support tourism

Infrastructure and Accessibility: The quality and availability of infrastructure such as roads, 
airports, and public transportation are crucial. Poor infrastructure can deter tourists from 
visiting. Investments in improving roads, establishing reliable transportation services, and 
developing tourist-friendly facilities are essential for boosting tourism in these areas.

Seasonality: The seasonal nature of tourism in Alberta’s rural areas can affect the sustainability 
of tourism businesses. Harsh winters and short tourism seasons can limit visitor numbers. 
Developing year-round attractions and activities can help mitigate the effects of seasonality.

Natural Attractions and Conservation: Alberta’s rural regions are rich in natural beauty, 
including national parks, lakes, and mountains. While these natural attractions draw tourists, it 
is crucial to balance tourism with conservation efforts to preserve these landscapes for future 
generations.

Economic Factors: Economic conditions, both locally and globally, play a significant role. Economic 
downturns can reduce disposable income and travel budgets, impacting tourist numbers. 
Conversely, economic booms can lead to increased investment in tourism infrastructure and 
services.

Community Involvement and Support: The support and involvement of local communities are 
vital for successful tourism. Engaging residents in tourism planning and ensuring they benefit 
from tourism can lead to more sustainable and accepted tourism practices.

Marketing and Promotion: Effective marketing strategies are essential to attract tourists to 
remote areas. Utilizing digital marketing, social media, and partnerships with travel influencers 
can help raise awareness and interest in rural Alberta as a tourist destination.

77Sow, Grow, and Thrive - Tourism, Citizen Attraction, and Inbound Investment
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2.2 CITIZEN ATTRACTION
Citizen attraction encompasses the strategies and efforts undertaken by a community or region to 
entice individuals to relocate and become permanent residents. The goal is to foster a thriving, vibrant 
community by attracting new residents who contribute to the social, cultural, and economic fabric of the 
area. Effective citizen attraction efforts lead to a more dynamic and sustainable living environment by 
offsetting population decline, driving economic growth, and fostering a sense of community.  

Citizen Decision-Making Process
For successful marketing and promotion, it’s critical to comprehend the decision-making journey of 
potential residents considering a move to your community. Effectively guiding them through this journey 
is essential to attracting new citizens.

The relocation decision is shaped by various factors, such as personal desires, needs, values, and 
interests, along with the community’s location, amenities, messaging, and promotional efforts. Each of 
these components significantly impacts the process of attracting new residents, as illustrated in Figure 
4 below.

Figure 4. The Citizen Decision Making Process

Contextual Factors Affecting Citizen Attraction 
The following are key contextual factors that influence the decision making process of citizens considering 
rural remote regions in Alberta. 

Quality of Life: The perceived quality of life in a region is a crucial factor in attracting new 
residents. This includes access to high-quality healthcare, education, recreational facilities, and 
a safe living environment. Regions with a high standard of living and robust public services are 
more appealing to potential residents.

Economic Opportunities: Availability of jobs and economic stability are significant attractors 
for new citizens. Regions with diverse employment opportunities, competitive salaries, and 
growth prospects in various industries are more likely to attract individuals looking for career 
advancement and stability.

Housing Affordability Affordable and diverse housing options are essential for attracting 
new residents. Regions with a range of housing types and prices that can cater to different 
demographics, from young professionals to retirees, are more attractive. High housing costs 
can be a deterrent, especially for young families and individuals starting their careers.
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Educational Facilities: Access to quality education, including primary, secondary, and higher 
education institutions, is a significant factor. Regions with reputable schools and universities 
attract families and individuals seeking educational opportunities for themselves and their 
children.

Infrastructure and Services: Well-developed infrastructure, including transportation, internet 
connectivity, and public services, is vital. Regions with reliable and efficient public services and 
infrastructure support a higher quality of life and are more attractive to potential residents.

Environmental Quality: The natural environment and overall cleanliness of the area significantly 
impact its attractiveness. Regions with beautiful landscapes, green spaces, and a commitment 
to environmental sustainability are more appealing to those looking to enjoy a high quality of life.

Safety and Security: Safety is a fundamental concern for potential residents. Low crime rates 
and effective law enforcement make a region more attractive. Perceptions of safety can greatly 
influence a person’s decision to relocate.

Cultural and Recreational Opportunities: Access to cultural amenities, such as theaters, 
museums, restaurants, and outdoor recreational activities, enhances the attractiveness of a 
region. Areas with vibrant cultural scenes and recreational facilities attract individuals looking 
for a balanced lifestyle.

99Sow, Grow, and Thrive - Tourism, Citizen Attraction, and Inbound Investment
The Village of Donnelly and Smoky River Region Economic Development Plan
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2.3 INBOUND INVESTMENT
Inbound investment refers to the Smoky River Region successfully attracting external parties to invest in 
a region where they do not reside. This can involve new dollars entering the community through various 
avenues, such as external parties purchasing local businesses or investing in local enterprises. The goal 
is to infuse the local economy with new capital, create jobs, and stimulate business growth. Successful 
inbound investment brings substantial benefits, including economic diversification, increased innovation, 
and enhanced competitiveness of local businesses.

Developing effective marketing and promotional strategies for attracting community investment requires 
a deep understanding of the investors needs and their decision-making process. Understanding and 
guiding investors through this process is crucial for securing their commitment to a community.

Investors evaluate multiple factors when deciding where to allocate their resources. These factors 
include their investment goals, risk tolerance, values, and interests, as well as the community’s economic 
potential, infrastructure, messaging, and promotional efforts. All these aspects play a vital role in 
influencing their investment decisions, as depicted in Figure 5 below.

Figure 5. The Inbound Investment Decision Making Process

Contextual Factors Affecting Inbound Investment
As with any effective strategy, a sound understanding and appreciation of the intended marketplace with 
which one tends to compete is imperative. It is important to recognize that not all foreign direct investment 
is the same. There are not only different styles of investors but also different motivations.

Traditional Drivers

As with any effective strategy, a sound understanding and appreciation of the intended marketplace with 
which one tends to compete is imperative. It is important to recognize that not all foreign direct investment 
is the same. There are not only different styles of investors but also different motivations.

Resource Seeking: Investment in natural resources (e.g., minerals, raw materials, and agricultural 
products) or seeking low-cost or specialized labor.

Market Seeking: Investment into markets previously served by exports or into closed markets 
protected by high import or other barriers. This includes investments by supplier companies 
following their customers overseas, aiming to adapt products to local tastes and needs, and 
utilizing local resources

Inbound Investment Decision-Making Process
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Efficiency Seeking: Rationalized or integrated operations regionally or globally leading to cross-
border product or process specialization.

Strategic Asset Seeking: Acquisitions and alliances to promote long-term corporate objectives.

While these traditional demand drivers are crucial for understanding the motivations behind inbound 
investments, it is equally important for rural communities to focus on enhancing the quality of life to 
successfully compete in attracting these investments. Quality of life factors often play a pivotal role in the 
decision-making process for investors, especially when it comes to smaller or medium-sized enterprises that 
prioritize a balanced lifestyle for their operations.

Quality of Life Considerations

Quality of life plays a significant role in attracting inbound investment, particularly in rural and regional areas. 
The key aspects that contribute to a high quality of life include:

Housing: Availability, affordability, and quality of housing options.

Healthcare: Access to comprehensive healthcare services including hospitals, clinics, and specialized 
care.

Education: Quality and accessibility of educational institutions from primary to post-secondary levels.

Recreation: Availability of recreational facilities and organized sports for all seasons.

Cultural Activities: Presence of cultural events, festivals, and community engagement opportunities.

Safety and Security: Effective policing, low crime rates, and overall community safety.

Social Infrastructure: Access to libraries, community centers, and volunteer organizations.

Transportation: Reliable transportation infrastructure including roads, public transit, and connectivity.

Environmental Quality: Clean air, water, and green spaces for recreation and wellbeing.

By prioritizing these aspects, the Smoky River Region can significantly enhance its attractiveness to potential 
investors. This region not only offers robust economic opportunities but also a highly desirable living environment 
for employees and their families. Adopting this comprehensive approach ensures that the Smoky River Region 
can successfully compete for inbound investment by addressing both the business and personal needs of 
investors and their workforce. This strategy will enable the region to stand out as an appealing destination for 
businesses looking to invest in areas that offer a high quality of life alongside economic potential.

1111Sow, Grow, and Thrive - Tourism, Citizen Attraction, and Inbound Investment
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2.4 SYNERGIES BETWEEN TOURISM, CITIZEN ATTRACTION, AND 
INBOUND INVESTMENT
These three pillars—tourism, citizen attraction, and inbound investment—must work synergistically 
to achieve the overarching goal of sustainable regional growth. Tourism boosts the local economy and 
enhances the region’s appeal, making it more attractive to potential new residents. Citizen attraction 
initiatives increase the population base, creating a larger market for businesses and further enhancing the 
region’s attractiveness to investors. Inbound investment brings in new capital and business opportunities, 
which in turn supports tourism infrastructure and creates a dynamic environment for residents.

While alone, tourism may not be a fruitful endeavor for a town like Donnelly, thinking of the bigger picture 
reveals that these efforts create a virtuous cycle of growth and prosperity, ensuring long-term economic 
sustainability and improved quality of life in the region. As the saying goes, “The best time to start was 
10 years ago, the second best time is today.” Investing in these synergistic efforts today will set the 
foundation for a thriving and sustainable future.

“Integrating tourism, citizen attraction, and inbound investment into a cohesive 
promotional strategy can significantly benefit communities. Such an approach fosters 
resilient and thriving communities by leveraging synergies between economic growth, 
quality of life, and environmental sustainability. This comprehensive strategy not only 
maximizes the impact of promotional efforts but also ensures long-term benefits by 
addressing specific needs and interests, making the region more attractive to tourists, 
new residents, and investors.”

United Nations’ Sustainable Development Goals

12
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3.0 THE PLAN
To maximize the potential of providing a long-term benefit to the Smoky River Region through Inbound 
Investment, Citizen Attraction, and Tourism Promotion, the approach viewed each modality as a subsection 
of the plan, while respecting that the interconnections among the three modalities collectively form the 
overall promotional plan. This includes providing unique target markets and promotional activities that 
work together as a whole, creating synergies that contribute to community promotional objectives.

Approaching them as three different subsets allows for maximum flexibility while maintaining overall 
promotional objectives. If one subset needs to be adapted due to unforeseen circumstances, it will not 
infringe on the other subsets, or its promotional activities.

3.1 OVERALL MARKETING OBJECTIVES
The marketing plan and its tactics are driven by four main objectives: 

1.	 Build awareness and recognition of the Village of Donnelly and the Smoky River Region.

2.	 Enhance the region’s reputation as an appealing destination for tourists, residents, and 
investment.

3.	 Increase efforts to ladder tourists into citizens into investors. 

4.	 Cultivate a sense of belonging and pride amongst residents to enhance the welcoming 

3.2 STRATEGIC PRIORITIES
As stated before, a comprehensive promotional plan for a community should be based on the concept 
that Tourism Promotion, Citizen Attraction, and Inbound Investment, though inherently separate and 
unique, work together steps in a ladder or a funnel. The ultimate success of promotions for a community 
is to get an individual to progress on this ladder, advancing from visiting as a tourist, to being a citizen, to 
becoming an investor. Therefore, the strategic priorities of this plan, reflect that.

Tourism Promotion: 

Conduct those efforts that involve developing and 
promoting the various tourist activities, assets, and 
amenities in the region.

Citizen Attraction: 

Conduct those efforts to enhance the population 
base, stimulate economic growth, and create a 
vibrant, diverse community, by enticing individuals 
to relocate and become permanent residents. 

Inbound Investment

Conduct those efforts that enhance the region’s 
ability to attract and land investment.
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3.3 GUIDING PRINCIPLES
The following guiding principles have been created to ensure that the marketing tactics are both strategic 
and impactful:

Prioritize Laddering: To effectively draw citizens and investors to the region, their decision 
process must be respected and treated as a funnel from visitor, to citizen, to investor. This 
approach ensures that promotional efforts create a seamless transition for individuals at 
different stages of engagement with the community.

Actionable and Implementable: The most effective plan is one that can be implemented. Efforts 
recommended in this plan are those that are within the region’s capacity and ability to implement. 
Practicality and feasibility are key to ensuring that the plan’s strategies can be executed 
successfully.

Strategic Partnerships: The necessity of strategic partnerships cannot be overstated for the 
success of regional marketing and promotions. Leveraging collective resources, expertise, and 
networks through strategic partnerships is essential to address challenges and capitalize on 
shared opportunities. By working together, municipalities and stakeholders can forge a more 
robust and unified promotional effort, ensuring greater impact and sustainability.

Highly Targeted and Specific: Intentional action leads to efficiently reaching and engaging with 
the ideal audience, maximizing the effectiveness of marketing efforts. Tailoring messages and 
strategies to specific target groups ensures that resources are used effectively to achieve the 
desired outcomes.

Sustainability and Long-term Focus: All marketing and promotional activities should be designed 
with long-term sustainability in mind. This includes considering the environmental, social, and 
economic impacts of promotional strategies to ensure they contribute to the region’s lasting 
prosperity and resilience.

Community Engagement and Ownership: Engaging the local community in promotional efforts 
ensures that the initiatives have grassroots support and accurately reflect the community’s 
values and strengths. This principle fosters a sense of ownership and pride among residents, 
enhancing the overall effectiveness of the promotional activities.

Transparency and Accountability: Maintaining transparency and accountability in all promotional 
activities builds trust with stakeholders and the broader community. Clear communication about 
goals, strategies, and outcomes ensures that all parties are informed and aligned with the 
region’s promotional efforts.

14
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3.4 KEY MESSAGING 
Determining key messages is a critical component of any successful marketing and promotional strategy. 
Key messages serve as the foundation for all communications, ensuring consistency and clarity across 
various platforms and audiences. They encapsulate the core values and unique attributes of the region, 
providing a clear and compelling narrative that resonates with potential tourists, new residents, and 
investors. Effective key messaging helps to build a strong brand identity, foster community pride, and 
attract attention to the region’s opportunities and lifestyle.

Smoky River Region Key Messages and Their Potential Uses
Six key messages were created specifically for the Smoky River Region to use in the implementation of 
marketing and promotion tactics. 

“The Rural Lifestyle, at Its Best.”

Potential Uses: Website banners, social media posts, brochures, and community event 
promotions.

Expanded Messaging: Highlight the serene and picturesque landscapes, the sense of 
community, and the peaceful, slower pace of life that appeals to families, retirees, and individuals 
seeking a respite from urban hustle.

“Opportunity for Those Who Seek It”

Potential Uses: Investment brochures, business forums, and economic development websites.

Expanded Messaging: Emphasize the region’s support for entrepreneurs, availability of 
resources for business growth, and the fertile ground for innovation and new ventures.

“Affordable Cost of Living for You and Your Family”

Potential Uses: Relocation guides, family-focused advertisements, and cost comparison 
infographics.

Expanded Messaging: Showcase the lower housing costs, affordable utilities, and overall 
economic benefits of living in the region, making it an attractive option for young families and 
individuals seeking financial stability.

“A Deep History Rooted in Agriculture.”

Potential Uses: Heritage site promotions, educational programs, and agricultural fairs.

Expanded Messaging: Celebrate the region’s rich agricultural heritage, its role in the local 
economy, and the traditions that continue to shape the community’s way of life, appealing to both 
history enthusiasts and those connected to farming and agribusiness.

“As a French-English Bilingual Community, We Embrace Our Diversity and Celebrate 
Our Unity.”

Potential Uses: Cultural festival promotions, bilingual education program advertisements, and 
community welcome materials.

Expanded Messaging: Highlight the cultural diversity, bilingual education opportunities, 
and the inclusive environment that makes the region a welcoming place for French-speaking 
residents and others who value multiculturalism.
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“Our Region is Actively Taking Charge of Our Future”

Potential Uses: Strategic plans, sustainability reports, and future-focused community 
initiatives.

Expanded Messaging: Emphasize proactive community planning, sustainable development 
efforts, and forward-thinking initiatives that are shaping a prosperous and resilient future for the 
region, appealing to investors and new residents looking for a progressive community.

By integrating these key messages into various marketing materials and communications, the Smoky 
River Region can effectively convey its strengths and appeal to a wide audience, fostering growth and 
development in a cohesive and strategic manner.

16
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4.0 TOURISM PROMOTION PLAN
Tourism promotion involves planning, building, and managing tourism-related infrastructure and 
services to attract visitors to a particular area. It includes creating and enhancing facilities such as 
hotels, restaurants, transportation, entertainment, and recreational activities to meet tourists’ needs 
and preferences. Tourism is crucial for boosting local economies, creating jobs, and enhancing regional 
visibility. Effective tourism promotion leads to increased visitor spending, job creation, and long-term 
economic benefits, fostering community pride and sustainability.

4.1 TARGET GROUPS AND TENDENCIES 
Outdoor Enthusiasts:

•	 Value nature and outdoor activities as a means of relaxation and rejuvenation.

•	 Seek remote destinations offering a range of recreational opportunities.

•	 Diaspora (Citizens Who Have Left the Region):

•	 Looking to maintain a connection to their hometown or region.

•	 Seek opportunities to reconnect with their roots, family, and cultural heritage.

Families with Young Kids:

•	 Prioritize safety, accessibility, and affordability when choosing destinations for family 
outings.

•	 Seek quiet and family-friendly camping opportunities away from noise and distractions.

Recent Retirees:

•	 Embrace a spirit of adventure and exploration in their retirement years.

•	 Seek unique and memorable experiences that enrich their lives and provide a sense of 
fulfillment.

4.2 REGION OF ORIGIN
Tourists likely to visit the Smoky River Region will most likely come from the following areas: 

•	 Nearby regions such as Northern Sunrise County, Edmonton Region, Wood Buffalo Region, 
and Fort St. John Area.

•	 Rural regions in BC, Saskatchewan, and Manitoba.

4.3 KEY ACTIVITIES
Core Tactics:

1.	 Conduct an assessment of all tourism assets in the region including access, activities, 
accommodations, attractions, and amenities. 

2.	 Foster and utilize strategic partnerships in the region.

3.	 Conduct a needs determination for local tourism businesses

4.	 Create promotional campaigns for tourism in the region utilizing paid social media ads, 
organic social media posts, and website blog posts and updates. 

Secondary  Tactics: 

1.	 Create tourism experience packages with local businesses and organizations. 

Tertiary Tactics

1.	 Identify opportunities to update recreational tourism amenities and activities. 
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4.4 KEY ACTIVITIES EXPLAINED
Core Tactics:

1.	 Conduct an Assessment of All Tourism Assets in the Region:

•	 Access: Evaluate the ease of access to the Smoky River Region, including transportation 
options such as roads, airports, and public transit. Identify any barriers to access and 
potential improvements.

•	 Activities: Catalog all recreational and cultural activities available in the region, including 
outdoor adventures, festivals, historical tours, and local events. Assess the variety and 
quality of these activities to ensure they meet visitor expectations.

•	 Accommodations: Inventory the types and quality of accommodations available, such as 
hotels, motels, bed and breakfasts, and campgrounds. Evaluate their capacity, amenities, 
and suitability for different types of visitors.

•	 Attractions: Identify and evaluate key tourist attractions, such as natural landmarks, 
historical sites, museums, and cultural centers. Assess their appeal and the visitor 
experience they offer.

•	 Amenities: Review the availability and quality of essential amenities, including restaurants, 
restrooms, visitor centers, and retail shops. Ensure these amenities meet the needs of 
tourists and enhance their overall experience.

2.	 Foster and Utilize Strategic Partnerships in the Region:

•	 Collaborate with local businesses, tourism boards, cultural organizations, and government 
agencies to pool resources and expertise. These partnerships can enhance marketing 
efforts, improve infrastructure, and create a unified tourism strategy.

•	 Engage with regional and national tourism organizations to leverage broader networks and 
promotional opportunities.

3.	 Conduct a Needs Determination for Local Tourism Businesses:

•	 Group-Based Support: Organize workshops, training sessions, and networking events 
for local tourism businesses to share best practices, provide industry insights, and foster 
collaboration.

•	 Leverage Government Programs: Identify and utilize existing government programs and 
grants designed to support tourism businesses. Provide guidance to local businesses on 
how to access these resources.

•	 Create Specific Programs: Develop tailored programs to address the unique needs of 
tourism-specific businesses in the Smoky River Region, such as marketing assistance, 
financial planning, and customer service training.

4.    Create Promotional Campaigns for Tourism in the Region:

•	 Paid Social Media Ads: Develop targeted social media advertising campaigns to reach 
potential tourists based on their interests and demographics. Use eye-catching visuals and 
compelling messages to attract attention.

•	 Organic Social Media Posts: Maintain an active social media presence with regular posts 
showcasing the region’s attractions, events, and positive visitor experiences. Engage with 
followers through interactive content and respond to inquiries promptly.
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•	 Website Blog Posts and Updates: Keep the region’s tourism website updated with fresh 
content, including blog posts about local attractions, itineraries, and travel tips. Ensure the 
website is user-friendly and provides all necessary information for planning a visit.

Secondary Tactics

1.	     Create Tourism Experience Packages with Local Businesses and Organizations:

•	 Identify Unique Experiences: Work with local businesses and organizations to identify and 
develop unique tourism experiences that highlight the region’s distinctive features. This 
could include guided nature tours, cultural workshops, and special events.

•	 Promote These Experiences: Market these unique experiences through various channels, 
including websites, social media, and travel brochures, to attract a diverse range of visitors.

Tertiary Tactics

1.      Identify Opportunities to Update Recreational Tourism Amenities and Activities:

•	 Conduct regular reviews of existing recreational facilities and activities to identify areas 
for improvement or expansion. This could include upgrading hiking trails, adding new 
recreational programs, or enhancing visitor centers.

•	 Gather feedback from tourists and local residents to understand their needs and preferences, 
and use this information to guide updates and developments.
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5.0 CITIZEN ATTRACTION PROMOTION PLAN
The Smoky River Region, located in rural and remote Alberta, presents a distinct set of opportunities and 
challenges for attracting new residents. Understanding these contextual elements includes understanding 
the target groups, their region of origin, and what key activities will effectively reach them.

5.1 TARGET GROUPS AND TENDENCIES
Diaspora (citizens that have left region)

•	 Maintain a strong emotional attachment to their hometown or region

•	 Appreciate affordable living costs and a slower pace of life

French Canadian Citizens looking for alternative communities 

•	 Value cultural diversity and are attracted to communities that offer opportunities to maintain 
their French Canadian identity and heritage.

•	 Seek alternative communities that embrace bilingualism and provide access to French 
language services

Families with Young Kids

•	 Prioritize safety, accessibility, and family-friendly amenities when choosing a community to 
settle down in.

•	 Seek neighborhoods with reputable schools, parks, and recreational facilities 

Outdoor Enthusiasts

•	 Seek communities surrounded by natural beauty and offering access to a variety of outdoor 
recreational opportunities.

•	 Value proximity to parks, trails, and wilderness areas

Entrepreneurs/Small Business Owners

•	 Prefer communities with a diverse economy and potential for growth, innovation, and 
collaboration.

•	 Seek communities with a supportive business environment and access to resources and 
networking opportunities.

Recent retirees:

•	 Seek communities with a high quality of life, affordable housing options, and access to 
healthcare services.

5.2 REGION OF ORIGIN
Citizens that are likely to settle down in the Smoky River Region are most likely to be from:  

•	 French Canadian Communities 

•	 Edmonton Region

•	 Calgary Region

•	 Rural Regions in BC, Saskatchewan, and Ontario

•	 Region’s with Increasingly Expensive Cost of Living
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5.3 KEY ACTIVITIES
Core Activities

1.	 Keep all regional and municipal online presences up to date – Websites/Social Media

2.	 Create Photo/Video Content

3.	 Create and Adopt Regional Promotional Tools

a.	 Community Profile

b.	 Relocation Guide

c.	 Relocation Videos

d.	 QR Code

e.	 Social Media Ads

4.	 Create a concierge program for relocating citizens

5.	 Focus on immigration – Continue RNP program and it future variations

Secondary Activities

1.	 Create tourism experience packages with local businesses and organizations

Tertiary Activities

1.	 Create a Regional Job Board

5.4 KEY ACTIVITIES EXPLAINED
Core Activities

1.	 Keep all Regional and Municipal Online Presences up to Date

•	 Keep all online presences up to date (websites/social media) - regional and municipal:

•	 Regularly update regional and municipal websites and social media platforms with the 
latest information, events, and opportunities. Ensure the content is engaging, accurate, and 
reflective of the community’s strengths to attract potential new residents and investors.

2.	 Create photo and video content:

•	 Produce high-quality photo and video content that showcases the natural beauty, community 
events, and lifestyle in the Smoky River Region. Use these visuals to enhance online presence 
and promotional materials.

3.	 Create and adopt promotional tools:

•	 COmmunity Profile: Develop a comprehensive Community Profile that highlights the region’s 
unique features, amenities, and opportunities. Distribute this profile both online and in print 
to ensure wide accessibility and visibility.

•	 Relocation guide: Develop a detailed guide to assist potential new residents in understanding 
the relocation process, available services, and community highlights.

•	 Relocation videos: Create engaging videos that provide a visual introduction to the region, 
its amenities, and the lifestyle it offers.

•	 QR Code: Implement QR codes in promotional materials to direct potential residents to 
online resources and further information about the region.

•	 Graphics and social media posts: Design eye-catching graphics and regular social media 
posts to promote the region’s attractions and opportunities, keeping the audience informed 
and engaged.
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5.	 Create a concierge program for relocating citizens:

•	 Establish a dedicated service to assist new residents with their transition to the Smoky River 
Region. This program will map and inventory all programs relevant to relocation, providing 
personalized support and guidance.

6.	 Focus on immigration:

•	 Continue RNIP program and its future variations: Maintain and expand the Rural and 
Northern Immigration Pilot (RNIP) program to attract new immigrants to the region. Explore 
future variations to ensure continued success and adaptability to changing needs.

Secondary Tactics

1.        Create an inventory of available jobs in the region to make relocation more possible:

•	 Compile and maintain a comprehensive list of job opportunities within the region. This 
inventory will assist potential residents in finding employment, making relocation more 
feasible and attractive.

Tertiary Tactics

1.        Work with Centres of Influence and create informational packages:

•	 Partner with key community leaders and organizations to develop and share easy-to-
understand informational packages. These packages will highlight the benefits of living in 
the Smoky River Region, providing helpful details about the community, local amenities, job 
opportunities, and the support available to new residents.

22
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6.0 INBOUND INVESTMENT PROMOTIONAL PLAN

6.1 TARGET GROUPS AND TENDENCIES
1.	 Remote Working Professionals

•	 Seek investment opportunities in regions with affordable housing, reliable internet 
connectivity, and a high quality of life

•	 Value amenities and services that support a remote working lifestyle, such as co-working 
spaces, digital infrastructure, and recreational opportunities

2.	 Recent retirees still looking for opportunities

•	 Seek investment opportunities that provide a steady income stream, long-term growth 
potential, and opportunities for personal fulfillment in retirement.

•	 Value regions with affordable housing options, access to healthcare services, and recreational 
amenities that cater to retirees’ needs and interests.

3.	 Business in neighbouring regions looking for opportunities to expand

•	 Seek investment opportunities in regions with untapped potential, favorable market 
conditions, and strategic advantages for business growth

•	 Value regions with supportive business environments, access to skilled labor, and 
infrastructure

4.	 Sector specific business investment attraction: 

•	 Agriculture and Agribusiness 

•	 Healthcare Business

•	 Senior’s Care and Healthcare

6.2 REGION OF ORIGIN
The most likely markets from which investment will be made are:  

•	 Edmonton Region

•	 Calgary Region

•	 Rural Regions in BC, Saskatchewan, and Ontario

•	 Region’s with Increasingly Expensive Costs

The Smoky River Region, located in rural and remote Alberta, presents a distinct set of opportunities and 
challenges for attracting new residents. Understanding these contextual elements includes understanding 
the target groups, their region of origin, and what key activities will effectively reach them.

6.3 KEY ACTIVITIES
Core Tactics

1.	 Create Regional Inbound Promotional Office (IPO) 

a.	 Create regional brand 

b.	 Create regional website 

c.	 Have a singular contact point for regional businesses 

d.	 Create process for assisting inquiring businesses

2.	 Create a suite of promotional tools 

a.	 Sector Profiles (Three key sectors) 

b.	 Investment Prospectuses 



24

3.	 Identify Employment Ready Lands 

4.	 Create promotional campaigns to target potential businesses: 

a.	 Paid social media campaigns 

b.	 Website blogs and updates

c.	 Organic social media posts

Secondary Tactics

1.	 Conduct investment readiness study on the Smoky River Region 

2.	 Create an Inventory of Investment Opportunities 

6.4 KEY ACTIVITIES EXPLAINED
Core Tactics

1.	 Create Regional Inbound Promotional Office (IPO):

a.	 Create regional brand: Develop a distinct and cohesive brand that encapsulates the unique 
qualities and opportunities of the Smoky River Region, enhancing its appeal to potential 
investors.

b.	 Create regional website: Build a comprehensive and user-friendly website to showcase the 
region’s investment opportunities, resources, and support services.

c.	 Have a singular contact point for regional businesses: Establish a centralized contact point 
to streamline communication and support for businesses interested in investing in the 
region.

d.	 Create process for assisting inquiring businesses: Develop a clear and efficient process 
to assist businesses with their inquiries and investment decisions, ensuring a smooth and 
supportive experience.

2.	 Create a suite of promotional tools:

a.	 Sector Profiles (Three key sectors): Develop detailed profiles for key sectors such as 
agriculture, healthcare, and senior care, highlighting opportunities and benefits for investors.

b.	 Community Profile (regional with each municipality highlighted): Create a comprehensive 
profile that showcases each municipality within the region, emphasizing their unique 
attributes and investment potential.

c.	 Investment Prospectuses: Produce investment prospectuses that outline key opportunities, 
benefits, and resources available to potential investors.

3.	 Identify Employment Ready Lands:

•	 Identify and promote lands that are ready for development, ensuring they are equipped with 
the necessary infrastructure to support new businesses and employment opportunities.

4.    Create promotional campaigns to target potential businesses:

a.	 Paid social media campaigns: Launch targeted social media advertising campaigns to reach 
potential investors based on their interests and demographics, using compelling visuals and 
messages.

b.	 Website blogs and updates: Regularly update the website with informative blogs and new 
content to engage and inform visitors about the region’s investment opportunities.

c.	 Organic social media posts: Maintain an active social media presence with regular posts 
showcasing the region’s strengths, opportunities, and success stories, engaging with 
followers and responding to inquiries promptly.
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5.	 Create an Inventory of Investment Opportunities:

•	 Compile a detailed list of available investment opportunities within the region, including 
available lands, business opportunities, and support services to attract potential investors.

Secondary Tactics

1.	 Update online presence:

a.	 Update Smoky River Region Economic Development Website: Ensure the website is current, 
informative, and highlights the region’s economic opportunities and strengths.

b.	 Update Village of Donnelly Website: Refresh the Village of Donnelly’s website with updated 
information and promotional content to attract potential investors.

2.	 Conduct an investment readiness study on the Smoky River Region:

•	 Perform a thorough analysis to assess the region’s preparedness for attracting and 
supporting new investments, identifying strengths, weaknesses, and areas for improvement.
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7.0 RURAL MARKETING AND PROMOTIONS - 
CASE STUDIES

CASE STUDY #1: CHURCHILL, MANITOBA

“Our community’s success is a testament to what can be achieved when local 
businesses, the municipality, and various stakeholders work together. These 
partnerships have brought tremendous benefits to our region, strengthening our 
economy and enhancing our quality of life.”

- Mayor of Churchill, Mike Spence
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Overview
Churchill, Manitoba, is a small, remote community with a population of approximately 870 people. Located 
on the western shore of Hudson Bay, Churchill is known as the “Polar Bear Capital of the World” and is 
accessible only by plane or train, emphasizing its remote nature. Despite its small size and isolation, 
Churchill has successfully leveraged its unique assets to create significant economic and community 
benefits.

The Challenge
Churchill faced significant challenges typical of remote communities, including limited accessibility, a 
small population base, and economic vulnerability due to its reliance on tourism and seasonal industries. 
The community needed to diversify its economy and improve infrastructure to attract more visitors and 
investment.

7.1 CASE STUDY: CHURCHILL, MANITOBA

Strategy and Implementation
Churchill employed several key strategies to overcome these challenges:

Tourism Development: Leveraging its unique position as a prime location for polar bear, beluga 
whale, and Aurora Borealis viewing, Churchill focused on developing its tourism infrastructure. 
This included enhancing tour services, improving accommodations, and marketing the town’s 
unique wildlife experiences globally.

Infrastructure Investments: Investments in transportation infrastructure, such as the reopen-
ing of the rail line in 2018 after severe flooding, were critical. This restored a vital link for both 
tourism and the local economy, reducing the cost of goods and increasing accessibility.

Community and Stakeholder Collaboration: Local businesses, the municipality, and various 
stakeholders, including Indigenous groups, worked together to create a cohesive tourism strat-
egy and promote Churchill as a must-visit destination.

Marketing Campaigns: Comprehensive marketing campaigns were launched to highlight Chur-
chill’s unique attractions. These campaigns targeted international markets and utilized digital 
platforms to reach a broader audience.
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Criticisms and Challenges
During the planning and implementation phases, there were several criticisms and concerns from vari-
ous stakeholders:

1.	 Economic Dependency: Critics argued that focusing heavily on tourism might not be sus-
tainable in the long run. “Relying too much on seasonal tourism leaves the community vul-
nerable to economic downturns and environmental changes,” noted an economic analyst. 

2.	 Environmental Impact: Environmentalists raised concerns about the potential negative 
impacts of increased tourism on the local wildlife, particularly the polar bears. “While tour-
ism brings in much-needed revenue, it is crucial to ensure that it does not harm the very 
species that attract visitors,” commented a wildlife conservation expert. 

3.	 Infrastructure Costs: Some local residents were skeptical about the high costs associat-
ed with reopening the rail line and other infrastructure investments. “These projects are 
expensive, and there is no guarantee they will bring in enough revenue to justify the costs,” 
a local business owner expressed during community meetings. 

Achievements and Impact
1.	 Increased Tourism: Churchill attracts between 6,000 and 10,000 visitors annually for polar 

bear viewing alone. Overall, tourism has become a vital part of the local economy, signifi-
cantly contributing to its resilience and growth.

2.	 Economic Investments: Between 2018 and 2019, the Government of Canada invested over 
$935,000 in 19 tourism-related projects in Churchill. These investments supported the en-
hancement of tourism infrastructure and services, contributing to economic stability.

3.	 Job Creation: The growth in tourism has led to the creation of new jobs in the hospitality 
and service sectors, providing employment opportunities for local residents and reducing 
economic dependency on seasonal work.

4.	 Economic Contribution: Tourism generates significant revenue for the local economy. For 
instance, the polar bear tourism industry alone contributes millions of dollars annually, 
supporting local businesses and services.

Conclusion
Churchill, Manitoba, exemplifies how a small, remote community can leverage its unique assets and work 
collaboratively to overcome challenges and drive economic success. Through strategic tourism devel-
opment, infrastructure investment, and strong community engagement, Churchill has transformed its 
remote location into a vibrant, economically stable community, serving as an inspiring model for other 
rural and remote regions in Canada. By focusing on its natural strengths and ensuring cohesive efforts 
among stakeholders, Churchill has demonstrated that even the smallest and most remote communities 
can achieve significant success with the right strategies and collaborative spirit.
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CASE STUDY #2 - DINGLE, IRELAND

“Dingle’s transformation is a testament to what can be achieved when a 
community bands together. Our partnerships have brought tremendous 
benefits, strengthening our economy and enhancing our quality of life. The 
town’s unique charm and the collaborative spirit of our residents have put 
Dingle on the map as a top destination.”

- Maurice O’Connell, Chairman of the Dingle Peninsula Tourism Alliance
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Overview
Dingle, a small town on the Dingle Peninsula in County Kerry, Ireland, has a population of approximately 
2,000 people. Despite its remote location and small size, Dingle has successfully transformed itself into 
a vibrant community through strategic partnerships and effective marketing efforts.

The Challenge
Dingle faced several challenges common to rural, remote communities, including economic dependency 
on traditional industries like agriculture and fishing, and limited accessibility due to its remote location. 
The town needed to diversify its economy and attract tourists and new residents to ensure sustainable 
growth.

7.2 CASE STUDY: DINGLE, IRELAND

Strategy and Implementation
Dingle employed several key strategies to overcome these challenges:

1.	 Tourism Development: Leveraging its stunning landscapes, rich cultural heritage, and 
unique local attractions, Dingle focused on developing its tourism industry. This included 
promoting activities such as hiking, traditional Irish music festivals, and historical tours.

2.	 Strategic Partnerships: The community formed strategic partnerships with local business-
es, tourism boards, and cultural organizations to create a cohesive promotional strategy. 
These partnerships helped pool resources and expertise, enhancing the overall impact of 
their efforts.

3.	 Marketing Campaigns: Comprehensive marketing campaigns were launched to highlight 
Dingle’s unique attractions. These campaigns targeted both domestic and international 
markets, emphasizing the town’s scenic beauty, cultural richness, and friendly atmosphere.

4.	 Infrastructure Investments: Investments in infrastructure, such as improving transporta-
tion links and upgrading visitor facilities, were critical in making Dingle more accessible 
and appealing to tourists and new residents.

Criticisms and Challenges
Despite its success, Dingle faced several criticisms and challenges during the planning and implemen-
tation phases:

1.	 “Over Tourism” Concerns: Some residents and environmentalists raised concerns about 
the potential negative impacts of over tourism, such as environmental degradation and 
strain on local resources. “We need to ensure that our natural beauty and resources are 
preserved and not overwhelmed by too many visitors,” a local environmental advocate 
stated.

2.	 Infrastructure Strain: The influx of tourists has sometimes strained local infrastructure, 
including roads, waste management, and public services. “While tourism brings economic 
benefits, it also puts pressure on our infrastructure, and we need to address these chal-
lenges to maintain a high quality of life for residents,” noted a town council member.

3.	 Economic Dependency: Critics argued that an over-reliance on tourism could make the 
local economy vulnerable to external shocks, such as economic downturns or changes in 
travel behavior due to global events like the COVID-19 pandemic. “Diversification is key; 
we cannot solely depend on tourism for our economic stability,” emphasized an economic 
analyst.
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Achievements and Impact
1.	 Increased Tourism: Dingle has seen a significant increase in tourist numbers, especially 

during peak seasons. The town attracts over 400,000 visitors annually, contributing signifi-
cantly to the local economy (Wikipedia).

2.	 Economic Diversification: Tourism has become a major economic driver, reducing the com-
munity’s reliance on traditional industries. The local economy now benefits from a diversi-
fied mix of tourism, fishing, and agriculture.

3.	 Job Creation: The growth in tourism has led to the creation of new jobs in the hospitality 
and service sectors, providing employment opportunities for local residents.

4.	 Community Engagement: The collaborative efforts have fostered a strong sense of com-
munity pride and ownership over the tourism development process, ensuring that growth 
benefits local residents and preserves the area’s cultural and natural heritage.	
Economic Contribution: The tourism sector contributes approximately €100 million annually 
to the local economy, demonstrating the significant impact of these efforts.

Conclusion
Dingle, Ireland, exemplifies how a small, remote community can successfully leverage its unique 
assets and work collaboratively to drive economic success. Through strategic tourism development, 
infrastructure investment, and strong community engagement, Dingle has transformed its remote 
location into a vibrant, economically stable community. This collective effort serves as an inspiring model 
for other rural and remote regions worldwide, showcasing the power of unified regional collaboration in 
achieving sustainable success.
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This plan has been meticulously crafted to leverage the region's unique strengths, aligning them with 
targeted marketing strategies that promise to attract tourists, new residents, and investors alike. By 
harnessing the power of strategic partnerships, we ensure that every promotional effort contributes to a 
holistic and sustainable vision for the community.

The Village of Donnelly and the broader Smoky River Region stand at a pivotal moment, where the 
synergy between tourism, citizen attraction, and inbound investment can assist in creating a robust 
and diversified economic landscape. Each of these pillars has been explored in depth, with strategies 
designed to maximize their individual and collective impact. From enhancing tourism infrastructure to 
promoting the region's high quality of life and fostering an environment conducive to investment, the 
path forward is now clear.

The journey outlined in this plan is not just about economic growth; it's about fostering a community 
where people want to live, work, and visit. It’s about telling the world about the Smoky River Region, a 
place where the serenity of rural life meets new opportunities. It’s about transforming potential into 
tangible success through concerted, well-directed efforts. Now is the time to act, to innovate, and to 
shape the future of the region.  

7.0 CONCLUDING THOUGHTS
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